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AGREEMENT BETWEEN THE
NORTH ATTLEBOROUGH SCHOOL COMMITTEE
AND THE

NORTH ATTLEBORO FEDERATION OF TEACHERS

Pursuant to the provisions of Sections 1-15 of Chapter 150E of the General Laws of the
Commonwealth of Massachusetts, this Contract is made this First day of September 2013,
by the NORTH ATTLEBOROUGH SCHOOL COMMITTEE (hereinafter referred to as the
Committee) and the NORTH ATTLEBORO FEDERATION OF TEACHERS (hereinafter
referred to as the Federation). This Agreement shall remain in force until August 31, 2016,
as set forth in Article XXXIII hereof.

In consideration of the mutual covenants herein contained, the Committee and the
Association agree as follows concerning the matters of wages, hours, standards of
productivity and performance and any other terms and conditions of employment:

PREAMBLE

A Recoghnizing that our prime purpose is to provide education of the highest possible
quality for the children of the North Attleborough School District and that good
morale within the staff of professional employees of the North Attleborough School
District is essential to achievement of that purpose, the parties to the Contract
declare that:

1.

Under the law of Massachusetts, the Committee, elected by the citizens of
North Attleborough, has final responsibility for establishing the educational
policies of the public schools of North Attleborough.

The Superintendent of Schools of the North Attleborough Public Schools
(hereinafter referred to as the Superintendent) has responsibility for carrying
out the policies so established.

The staff of professional employees covered by this Contract (hereinafter
referred to as employees) has responsibility for providing education of the
highest possible quality in the schools of the North Attleborough Public

Schools.

Fulfillment of these respective responsibilities can be facilitated and
supported by consultations and free exchanges of view and information
between the Committee, the Superintendent, and the staff of professional
employees in the formulation and application of policies relating to wages,
hours, standards of productivity and performance and any other terms and
conditions of employment for the employees.




5, Giving the effect to these declarations, it is nevertheless understood and
recognized that the School District is a public body established under and
with powers provided by the statutes of the Commonwealth of
Massachusetts and nothing in this Contract shall be deemed to derogate
from or impair any power, right, or duty conferred upon the District by statute
or any other rule or regulation of any agency of the Commonwealth. The
District retains all powers, rights, and duties that it has by law and may
exercise the same at its discretion without any such exercise being made the
subject of a grievance or arbitration proceeding hereunder.

B. In the event that the contract obligates the School District to take some specific
action and there is ambiguity in the Massachusetts General Laws relative to who
within the District is specifically responsible to perform said obligation, the parties
hereby stipulate that the obligation shall rest with the Superintendent of Schools,
unless a court of competent jurisdiction determines otherwise.

ARTICLE |
RECOGNITION

The Committee recognizes the Federation for the purpose of collective bargaining as the
exclusive representative of a unit consisting of all professional teaching employees of the
North Attleborough School System including the following: classroom teachers, guidance
counselors, teachers of extracurricular activities, school psychologists, adjustment
counselors, |.E.P. chairperson, librarian, nurses, PALMS coordinator, K-8 computer
coordinator, computer teacher, computer specialists, and head teachers.

ARTICLE Il
NEGOTIATION PROCEDURE

A. Not later than December 1 of the calendar year preceding the calendar year in
which this Agreement expires, the Committee agrees to enter into negotiations with
the Federation over a successor Agreement in accordance with the procedure set
forth herein in a good-faith effort to reach agreement concerning teachers' wages,
hours, and other conditions of their employment. Such negotiations will include but
not be limited to, the handling of grievances, salaries, fringe benefits, specialists,
class size, teaching hours and teaching load, performance of non-teaching duties,
teacher facilities, use of school facilities, teaching assignments, transfers, filling of
vacancies, promotions, textbooks, teacher evaluation, protection of teacher sick
leave, severance pay, leaves of absence, accident benefits, health services,
substitute teachers, teaching materials, professional development and educational
improvement. Any agreement so negotiated will apply to all teachers and will be
reduced to writing and signed by the Committee and the Federation.

B. Subject to the provisions of this Contract, the wages, hours and other conditions of
employment applicable on the effective date of this Contract to the employees
covered by this Contract shall continue to be so applicable.

C. The Committee agrees not to negotiate with any teachers' organization other than
that designated as the exclusive bargaining agent pursuant to Chapter 150E of the

General Laws of the Commonwealth of Massachusetts
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ARTICLE tli
GRIEVANCE PROCEDURE

Definitions

1.

5.

A "grievance" is a claim based upon an event or conditions which affect
conditions of employment of a teacher or group of teachers and/or the
interpretation, meaning or application of any of the provisions of this
Agreement or any subsequent agreement entered into pursuant to this
Agreement.

An "aggrieved person" is the person or persons making the claim.

A "party in interest" is any person who might be required to take action or
against whom action might be taken in order to resolve the claim.

The word "teacher" shall be any professional employee covered under the
terms of this Contract.

The word "day" shall be construed as a workday rather than a calendar day.

Purpose

1.

The purpose of this procedure is to secure, at the lowest possible
administrative level, prompt and equitable solutions to the problems which
may from time to time arise affecting the working conditions of teachers.
Both parties agree that these proceedings will be kept as informal and
confidential as may be appropriate at any level of the procedure.

Nothing herein contained will be construed as limiting the right of any teacher
having a grievance to discuss the matter informally with his immediate
superior, and having the grievance adjusted without intervention of the
Federation, provided the adjustment is not inconsistent with the terms of this
Agreement and that the Federation has been given the opportunity to be
present at such adjustment and to state its views.

Procedure

Since it is important that grievances be processed as rapidly as possible, the
number of days indicated at each level should be considered as maximum, and
every effort should be made to expedite the process. The time limits specified may,
however, be extended by mutual agreement. In the event a grievance is filed on or
after June 1, which, if left unresolved until the beginning of the following school
year, could result in irreparable harm to a party in interest, the time limits set forth
herein will be reduced so that the grievance procedure may be exhausted prior to
the end of the school term with every effort being made to resolve the same if

possible by July 15.

1.

Level One. A teacher with a grievance will first discuss it with his principal or
immediate superior, either directly or through the Grievance Committee
Representative, with the objective of resolving the matter informally. 3




2. Level Two.

a.

If the aggrieved person is not satisfied with the disposition of his
grievance at Level One, or if no decision has been rendered within ten
(10) days after presentation of the grievance, he may file the
grievance in writing with the Chairman of the Grievance Committee
within five (5) days after the decision at Level One or fifteen (15) days
after the grievance was presented, whichever is sooner.

Within five (5) days after receiving the written grievance, the Chairman
of the Grievance Committee will refer it to the Superintendent of
Schools.

The Superintendent will represent the administration at this level of
the grievance procedure. Within ten (10) days after receipt of the
written grievance by the Superintendent, the Superintendent will meet
with the aggrieved person in an effort to resolve it.

If a teacher does not file a grievance in writing with the Chairman of
the Grievance Committee and the written grievance is not forwarded
to the Superintendent within thirty (30) days after the teacher knew or
could with reasonable diligence have known of the act or condition on
which the grievance is based, then the grievance will be considered
as waived.

3. Level Three.

a.

If the aggrieved person is not satisfied with the disposition of his
grievance at Level Two, or if no decision has been rendered within ten
(10) days after he has first met with the Superintendent, he may within
five (5) days after a decision by the Superintendent or fifteen (15)
days after he has first met with the Superintendent, whichever is
sooner, request in writing the Chairman of the Grievance Committee
to submit his grievance to arbitration. If the Grievance Committee
determines that the grievance is meritorious and that submitting to
arbitration is in the best interests of the North Attleborough School
System, it may submit the grievance to binding arbitration within
fifteen (15) days after receipt of a request by the aggrieved person.

Within ten (10) days after such written notice of submission to
arbitration, the Superintendent and the Grievance Committee will
agree upon a mutually acceptable arbitrator and will obtain a
commitment from said arbitrator to serve. If the parties are unable to
agree upon an arbitrator or to obtain such a commitment within the
specified period, a request for a list of arbitrators may be made to the

American Arbitration Association or the State Board of Conciliation
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and Arbitration, by either party. The parties will be bound by the rules
and procedures of the American Arbitration Association or the State
Board of Conciliation and Arbitration in the selection of an arbitrator.

C. The arbitrator so selected will confer with representatives of the
Superintendent and the Grievance Committee and will hold hearings
promptly and will issue his decision promptly, in conformance with the
rules of the American Arbitration Association or the State Board of
Congiliation and Arbitration, whichever is applicable. The arbitrator's
decision will be in writing and will set forth his findings of fact,
reasoning and conclusions on issues submitted. The arbitrator will be
without power or authority to make any decision which requires the
commission of an act prohibited by law or which is violative of the
terms of this Agreement. The decision of the arbitrator will be
submitted to the Superintendent and to the Federation and will be final
and binding.

d. The costs for the services of the arbitrator, including per diem
expenses, if any, and actual and necessary travel and subsistence
expense, will be borne equally by the School Committee and the
Federation.

D. Rights of Teachers to Representation

1.

No reprisals of any kind will be taken by the School District or by any
member of the administration against any party in interest, and any School
Representative, any member of the Grievance Committee or any other
participant in the grievance procedure by reason of such participation.

Any party in interest may be represented at all stages of the grievance
procedure by a person of his own choosing, at his or her own expense,
except that he may not be represented by a representative or an officer of
any teacher organization other than the recognized Federation. When a
teacher is not represented by the Federation, the Federation shall have the

right to be present and to state its view at all stages of the grievance
procedure.

E. Miscellaneous

1.

If, in the judgment of the Grievance Committee, a grievance affects a group
or class of teachers in more than one building, the Grievance Committee
may submit such grievance in writing to the Superintendent directly and the
processing of such grievance will be commenced at Level Two. If a
grievance affects more than one teacher in a given building, a copy of the
grievance initiated at Level One will be simultaneously forwarded to the
Superintendent. The Grievance Committee may process such a grievance
through all levels of the grievance procedure even though the aggrieved
person does not wish to do so.




2. Decisions rendered at Levels One and Two of the grievance procedure will
be in writing setting forth the decision and the reasons therefore and will be
transmitted promptly to all parties in interest and to the Chairman of the
Grievance Committee. Decisions rendered at Level Three will be in
accordance with the procedure set forth in Section C, paragraph 3c.

3. The School District reserves the right to institute a grievance based on a
violation of the contract, and the same rights of arbitration contained in Level
Three of the grievance procedure shall be applicable to the School District.

F_ In the event that arbitration is available to the employee pursuant to Massachusetts
General Laws Chapter 71, Sections 41 and/or 42D, such statutes shall pre-empt the
provisions of this contractual Grievance Procedure and the statutory procedure
shall control.

ARTICLE IV
SALARIES

Full step credit will be given for previous outside teaching experience within an area
of certification in a public school upon initial employment. Additional credit for
business or military experience or Peace Corps work may be granted upon the
discretion of the Superintendent at the time of initial employment.

The salaries of all persons covered by the Agreement are set forth in "Appendix A
and B" which is attached hereto and is made a part hereof. The salary schedule
shall be followed in all cases except as covered in "Article XIX" Sections "A and B."

All persons on the Teachers' Salary Schedule shall be paid in weekly installments
during the school year. Teachers may, no later than June 1, request the balance of
their salary remaining due on the contract for that school year then ending.

The salary of a person leaving during the school year will be pro-rated based on
1/184 of that person's annual salary.

Effective September 1, 2013, eligible employees shall be paid an annual stipend on
the first payday in December in accordance with the following schedule:

After ten (10) years of service $ 300.00
After fifteen (15) years of service $1,100.00
After twenty (20) years of service $1,200.00
After twenty-five (25) years of service $2,000.00
After thirty (30) years of service $3,300.00

Effective September 1, 2015, eligible employees shall be paid an annual stipend on
the first payday in December in accordance with the following schedule:

After ten (10) years of service $ 315.00
After fifteen (15) years of service $1,155.00
After twenty (20) years of service $1,260.00
After twenty-five (25) years of service $2,100.00
After thirty (30) years of service $3,300.00




F. A uniform allowance of $50.00 per school year will be allotted to each nurse for lab
coats/jackets.

G.  Teachers may move on the salary schedule only as of September 30" or January
315t and only in conformance with this article.

H. Effective September 1, 2013, the entire salary step schedule shall be replaced with
the attached salary schedule. Those persons who are on Step 14 during Year One
of the contract only shall receive a one-time payment equal to one half of one
percent (0.5%) of the step 14 base salary figure on the attached salary schedule.
This one-time lump —sum payment is not and shall never become part of the salary
schedule. As with other wage payments, all taxes and usual withholdings will be
deducted from said lump-sum one-time payment.

ARTICLE V
TEACHING HOURS, DUTIES, AND RESPONSIBILITIES

Public education is the responsibility of all citizens in a free society. This is especially true
of the School Committee, administration and the entire teaching profession. This
responsibility entrusts to us the education of the youth of our nation. Each group must
provide to the utmost of its ability those aspects of education, which fall within our ability to
provide.

The education of our youth is best provided for in an atmosphere that is clean, wholesome
and conducive to the impartation of knowledge to the students under our direction. This
physical atmosphere has been provided at great expense to the citizens of North
Attleborough. We would propose, therefore, that the Federation join with the School
Committee and the Administration in its distaste for the laissez-faire attitude of students
towards the buildings and equipment provided by the citizens of North Attleborough. The
North Attleborough School Committee proposes that the Federation join with them and
assume professional responsibility for the reduction of the indifferent and malicious acts of
vandalism that are perpetrated by a small minority of students under their control.

A. 1. The starting and dismissal times for students will be as follows:
Elementary Schools:
Falls, Martin 9:00 a.m. - 3:14 p.m.
Allen, Amvet, Roosevelt  8:30 a.m. - 2:44 p.m.
Community School 8:30 a.m. - 2:44 p.m.
Early Learning Center 8:30 a.m. - 2:44 p.m.
Middle School 7:45 a.m. -2:19 p.m.
High School 7:15a.m. - 1:49 p.m.

Said starting and dismissal times are subject to modification by the
Superintendent of Schools, provided, however, that no such modification will
increase the length of the teacher's workday.

2. Teachers shall be present in their classroom at least twenty (20) minutes
before the beginning of each session unless otherwise directed by the
principal or the Superintendent. Teachers shall be available after school for
a reasonable time to assist pupils, interview parents, and attend meetings
and to perform such other functions as will promote the welfare of the school.

-




Teachers will not be required to arrange for substitutes.

Notwithstanding anything herein to the contrary, all full-time nurses shall work
seven (7) hours per day, and part-time nurses' salaries shall be pro-rated
based upon a seven (7) hour day, with their schedules to be determined by
the respective building principal or, for those nurses who work in more than
one building, by the Superintendent of Schools. In no event shall a nurse's
schedule include hours that are not consecutive.

Subject to the provisions of sub-section 2, below, the work year for teachers
(other than new personnel who may be required to attend additional
orientation sessions) will begin no earlier than two days prior to the opening
of school in September, and terminate no later than June 30, but will in no
event be longer than four days more than the number of days when pupils
are required to be in attendance by state law. Two of the four work days
beyond the number of days when students are required to be in attendance
by state law shall be used only for professional development purposes. The
“work year” will include days when pupils are in attendance, orientation days
at the beginning of the school year (excluding orientation days for new
personnel), and any other days on which teacher attendance is required.
The addition of another day before the opening of school shall not be
interpreted to modify whether schools can open prior to Labor Day.

All individuals recognized in Article | of this Agreement shall be compensated
at the rate of 1/184 of their annual salary for each day they are required to
work above four (4) days beyond 184 days. This additional compensation
shall apply only to work assigned by the Superintendent.

Teachers shall be required to attend the following staff meetings: The first
and third Monday of each month, provided that if school is not in session on
the first and/or third Monday of the month, then the meeting shall be held on
the second and/or fourth Monday respectively. In the event that it is
necessary to call an additional meeting on another Monday during the
month, such meeting shall be called by the Superintendent, his designee or
the building principal. Such meetings shall be held for general staff
consultations, curriculum development or articulation between school levels.

Teachers shall not be required to attend more than three (3) evening
meetings each year for open house and/or parent visitation. However, a
fourth evening meeting may be called by the Superintendent for a valid
purpose. Such meetings shall last no more than 2% hours.

Attendance at any other meeting extending beyond the normal school day
shall be at the option of the individual teacher, except that new personnel
may be required to attend additional orientation sessions.




At the discretion of the principal, there will be weekly meetings of the high
school principal, assistant principals, curriculum coordinators and department
heads. An agenda will be prepared in advance. Such meetings shall not
extend more than one (1) hour beyond the normal school day.

Classes will be canceled one afternoon in November and February after
report cards have been issued for parent conferences for grades one through
twelve. Kindergarten classes will be canceled one day in November,
February, and May also for parent conferences.

Teachers will have a duty-free lunch period of at least the following
Lengths:

Elementary School:

(Grades K-5) 20 minutes
Middle School 20 minutes
High School 20 minutes

All specialists and itinerant teachers shall be scheduled for lunch within the
lunch schedule established in each building, except in extreme
circumstances. In the event that any such specialist or itinerant teacher is to
be scheduled for lunch beyond the parameters of the lunch schedule
established in each building, the Administration shall first meet with the
Federation and the specialist or teacher in an effort to resolve the scheduling
issue.

All secondary school teachers shall, in addition to their lunch period, have at
least one preparation period each day, during which they may not be
assigned (except in emergency situations) to any other duties without their
consent. Disagreement over whether an emergency is justified shall be
subject to the grievance procedure.

In addition to homeroom duty, High School and Middle School teachers shall
not be assigned more than five (5) teaching periods and one (1) study period
per day without their consent.

Secondary school teachers will not be required to teach more than two (2)
subjects nor more than a total of three (3) teaching preparations within said
subjects at any one time.

In the event that teachers are required to collect money from their homeroom
students for insurance, pictures, etc., the teacher will be given sufficient time
immediately following the homeroom period to deliver such monies to the
school safe.

Teachers shall not be required to keep an Official Attendance Register.
Non-teaching duties shall be assigned on an equitable basis within each

building. Such provision shall in no way interfere with teaching duties.
9




6. Beginning September 1, 2007, teachers who volunteer for office detention
shall be paid thirty dollars ($30.00) per diem for each day worked. Teachers
shall be appointed by the school principal who shall distribute the duty
equitably among the pool of teachers who apply.

Teacher participation in extracurricular activities will be strictly voluntary and
teachers will be compensated for all such participation in accordance with the
provisions of Appendix "B" of this Agreement.

When a special teacher is in charge of an elementary school teacher's class, the
homeroom teacher may leave the classroom after the lesson has been introduced
and use that time as a preparation period or for such other professional purpose as
consultations with parents or personnel providing itinerant or special services.
There shall be five (5) such preparation periods per week for all elementary
teachers, grades one through five.

Exception to Section G above may be made only if it is necessary to do so in the
best interest of the educational process. Disagreement over whether an exception
is justified will be subject to the grievance procedure and will be initiated at Level
Two thereof.

There shall be a fifteen (15) minute recess period each morning and/or afternoon in
the elementary schools. Each elementary school teacher shall be off duty for one
such recess period each day if there are two. If there is only one recess period
each day, an equitable rotating duty schedule will be posted showing this recess
duty.

Exception to Section H above may be made if it is necessary to do so in the best
interest of the educational process. Disagreement over whether an exception is
justified will be subject to the grievance procedure and will be initiated at Level Two
thereof.

No academic subject area teacher shall be assigned the class responsibility,
regardless of the size of his classes, for more than one hundred and twenty-six
(126) students where practicable.

Specialists shall be required to evaluate students in their area of specialty.
Teachers shall be personally responsible for the maintenance of their professional

licenses and shall notify the Superintendent of Schools of any changes in their
professional license status within ten (10) work days of learning of said changes.
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ARTICLE VI
CLASS SIZE

No regular class shall have more than twenty-five (25) pupils as far as practicable
within existing facilities.

No special needs class shall have more pupils than is required by the Division of
Special Education of the Massachusetts Department of Education.

Special subject classes at the high and middle schools, excluding large group
instructional classes, shall not, as far as practicable, have more than the following
number of pupils per teacher:

Shop 20 pupils

Art 25 pupils

Drafting 25 pupils

Music no limit

Physical Education 35 pupils*

Structured Learning Period Not greater than 50 students
per teacher

(This suggested limitation for Physical Education will apply system-wide; High
School, Middle School and elementary.)

ARTICLE VI
NON-TEACHING DUTIES AND PARAPROFESSIONALS

The North Attleborough School Committee and the Federation acknowledge that a
teacher's responsibility is the total education and safety of the children entrusted to
their care during the school day.

In order to achieve a condition whereby equality of service can be realized, the
Committee will provide a paraprofessional in all elementary schools and in the
middle school and high school of North Attleborough. Equality of service will mean
that paraprofessionals will perform similar functions in each elementary school and
in the middle school and high school, so that the duties of the paraprofessionals will
be consistent throughout the system. The principal will assign the
paraprofessionals to their respective duties.

The duties of the paraprofessionals shall include assisting in the duties in the
cafeteria, playground, and assisting in the bus duties where the situation permits for
the latter. Further duties will include such matters as duplicating materials, typing,
mastermaking, telephoning, routine matters, collection of money (lunch, insurance,
etc.). Test profile sheets and the recording of marks on permanent records shall be
performed by the teacher.

It is agreed that there will be a paraprofessional in each of the schools except in the
high school; the paraprofessional shall be full-time and exclusively available for
teacher-oriented work.

11




Paraprofessionals may be used, at the discretion of the Principal, to substitute for
teachers.

When an elementary school librarian is absent from work and a paraprofessional is
assigned to the elementary school libraries and is at work that day, the
paraprofessional shall substitute for the absent librarian. If more than one
elementary school librarian is absent from work the Superintendent shall, in his sole
discretion, determine for which librarian the paraprofessional shall substitute. If no
paraprofessional assigned to the elementary school libraries is at work that day, the
District shall have no obligation to provide a substitute for an absent librarian.

ARTICLE VIl
TEACHER ASSIGNMENT

Should there be a change, teachers will be notified of their assignments for the
coming school year, including the schools to which they will be assigned, the
grades and/or subjects they will teach, as soon as practicable and under normal
circumstances, not later than June 15. Involuntary transfers will always be made in
writing. All changes made after the end of that school year will be made in writing.

In order to assure that pupils are taught by teachers working within their areas of
competence, teachers will not be assigned except temporarily and for good cause,
outside the scope of their teacher certification and/or their major or minor fields of

study.

To the extent possible, changes in grade assignment in the elementary schools and
in subject assignment in the secondary school will be voluntary.

In arranging schedules for teachers who are assigned to more than one school, an
effort will be made to limit the amount of inter-school travel. Such teachers will be
notified of any changes in their schedule as soon as practicable.

Teachers who are assigned to more than one school in any one school day will
receive mileage reimbursement for school-related business at the rate commonly

paid to town employees.

Teacher assignments will be made without regard to race, creed, color, religion,
nationality, sex or marital status.

The North Attleboro Federation of Teachers Local 4292 President shall be excused
from non-teaching duties, provided that if the President is assigned to the High
School or the Middle School he/she may be assigned to a maximum of twenty-five
(25) teaching periods and/or duty periods each week, in addition to homeroom.

ARTICLE IX
TRANSFERS

Although the Committee and the Federation recognize that some transfer of teachers from
one school to another is unavoidable, they also recognize that frequent transfer of

12




teachers is disruptive of the educational process and interferes with optimum teacher
performance. Therefore, there shall be no requirement to transfer a teacher from one
position to another position during the school year.

A.

When a reduction in the number of teachers in a school is necessary, volunteers
will be transferred first.

When involuntary transfers are necessary, a teacher's area of competence, major
and/or minor field of study, quality of teaching performance and length of service in
the North Attleborough School System will be considered in determining which
teacher is to be transferred. Teachers being involuntarily transferred will be
transferred only to a comparable position.

An involuntary transfer will be made only after a meeting between the teacher
involved and the Superintendent (or his designee), at which time the teacher will be
notified of the reasons for the transfer in writing.

A list of open positions in other schools will be made available to all teachers being
transferred, and all other factors being substantially equal, preference will be given
in filling such positions on the basis of length of service in the North Attleborough
School System.

Notice of transfer will be given to teachers as soon as practicable, and under
normal circumstances, not later than June 15.

Teachers desiring a transfer will submit a written request to the Superintendent
stating the assignment preferred. Such requests must be submitted between
September 1 and April 1 of each school year to be considered for the next school
year. Requests must be renewed each year. All requests will be acknowledged in
writing. The position of a teacher requesting a voluntary transfer will not be posted
until that teacher has accepted a new position in accordance with Article X, Section
B, except that there shall be no requirement to fill the position thus vacated subject
to Sections B and C of Article X.

ARTICLE X
VACANCIES

Whenever any vacancy in a professional position occurs outside of the process
described in paragraph C, below, it will be adequately publicized by the
Superintendent by means of a notice placed on the Federation's bulletin board in
every school and by furnishing written notice to the Federation as far in advance of
the appointment as possible. In this instance the qualifications for the position, its
duties, and the rate of compensation will be clearly set forth. During the months of
July and August notice of any such vacancy will be sent to any teacher who leaves
with the Superintendent's office self-addressed stamped envelopes for that
purpose. The qualifications for the vacancy will not be changed between the time of
posting and the appointment.

All qualified teachers will be given adequate opportunity to apply for such positions,

as described in paragraph A, above, and the Superintendent agrees to give due
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C.

weight to the professional background and attainment of all applicants, the length of
time each has been in the school system and other relevant factors. In filling such
vacancies, preference will be given to qualified teachers already employed by the
School District. Appointment will be made not later than sixty (60) calendar days after
the notice is posted in the schools, and the giving of notice to the Federation.

1. Annual Building Alignment:

a.

Every year, in every school building within the District, each Principal
shall notify that building's teaching staff of the number of teaching
positions and the grade/subject configuration anticipated for the
following year. This notification shall occur not later than May 15.

Regardless of whether there are any changes forecast for the
following year, teachers may voluntarily change assignments with the
mutual agreement of the Principal and the affected teachers. If there
are no changes forecast for the following year, no teacher shall be
required, nor shall any teacher be entitled, to change assignment for
the following year. If there are changes forecast in the number of
positions and/or in grade/subject configuration, then the displacement
and/or reassignment of teachers shall be in accordance with this
Article.

2. Displaced Teachers:

a.

If, pursuant to Section C1a, above, the Administration reduces the
number of positions assigned to a building and this will necessitate the
transfer of a teacher from the building, the Principal shall invite all
teachers in that building to volunteer to become displaced, meaning
that they shall enter the Assignment Pool, as described below.

Teachers shall have until May 22, to volunteer to become dispiaced.

If there are not sufficient volunteers to accomplish reduction in
personnel, the least senior teacher within the grade/subject area to be
reduced shall be displaced.

If there are too many volunteers to accomplish the reduction in
personnel, the most senior volunteer shall be displaced.

Building Principals shall establish the list of Displaced Teachers, and
shall distribute the list to each such Displaced Teacher in their
building, to the Federation's Local President and to the
Superintendent, not later than May 29.

3. Reassigned Teachers:

a.

If, pursuant to Section C1a, above, the Administration changes the
grade/subject configuration within a building, without reducing the

number of teachers assigned to that building, the Principal and
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teachers shall attempt to accommodate the new grade/subject
configuration by voluntary movement within the building.

The teachers shall have until May 22, to volunteer to change to a new
assignment in the same building for the following year.

If the number of volunteers equals the number of necessary
reassignments, those reassignments shall be accomplished by those
volunteers.

If the voluntary movement of teachers does not accommodate the
new grade/subject configuration, the Principal shall determine which
teacher, selecting only from the grade/subject area being reduced,
shall be reassigned, based upon the teachers' certification(s),
specialized training, work experience, evaluations, and seniority.
None of these factors shall be controlling, except that where all other
factors are equal the least senior teacher shall be reassigned.

If the teacher who is required to change assignments within the
building prefers, he/she may apply to enter the Assignment Pool, as
described below.

Building Principals shall establish the list of Reassigned Teachers,
and shall distribute the list to each such Reassigned Teacher in their
building, to the Federation's Local President and to the
Superintendent, not later than May 29.

All Reassigned Teachers within the District may apply for the
Assignment Pool.  Written application must be made to the
Superintendent not later than June 8.

The Superintendent, or his designee, shall then compile the list of all
Reassigned Teachers applying for the Assignment Pool in order of
seniority. The seven (7) most senior Reassigned Teachers within the
District so applying shall enter the Assignment Pool, and all other
Reassigned Teachers shall remain in their new assignments.

Assignment Pool:

a.

All Displaced Teachers and the seven (7) most senior Reassigned
Teachers, who applied for the Assignment Pool, shall enter the
Assignment Pool as a single group. The Superintendent shall
distribute such list to each teacher in the Assignment Pool and to the
Federation Local President not later than June 9.

The Assignment Pool shall consist of those new positions being
created within the District, those being vacated by a teacher (e.g.: by
retirement), and those of the Reassigned Teachers who have entered
the Assignment Pool.
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D.

The Assignment Pool shall be filled by selection in order of seniority
on June 12.

At any time prior to the first selection made in the Assignment Pool, a
Reassigned Teacher may withdraw from the Assignment Pool and
retain the position he/she has been assigned to for the following year.

All teachers in the Assignment Pool shall then select new positions
from the Assignment Pool in order of seniority, i.e. the most senior

teacher picking first. Selections shall continue until all Displaced or
Reassigned Teachers have made their selection.

After all Displaced or Reassigned Teachers in the Assignment Pool
have made their selections; any teacher from within the District may
apply for any position remaining in the Assignment Pool.

Building Principals, with the approval of the Superintendent, may fill
such remaining positions, selecting from teachers applying for such
positions based upon the teachers' certification(s), specialized
training, work experience, evaluations, and seniority, provided
however that no Principal shall be required to accept the application of
a teacher from within the District for these remaining positions and
Principals shall be entitled to open such remaining positions to the
general public.

Miscellaneous:

In the event that any date specified in this Article falls upon a non-
workday for teachers, the date shall automatically be extended until
the next workday for teachers.

Extra-curricular advisory and coaching positions as covered in
Appendix B, Special Compensations, shall be filled in such manner as
described in Sections A and B, above.

Appointments will be made without regard to race, creed, color,
religion, nationality, sex or marital status.

E. Notwithstanding any provision of this Contract the parties agree to permit the
School District to bypass the process provided in this Article X (Vacancies)
relative to any position that the Superintendent identifies on or after January 1,
that the District intends to fill for the following school year, provided that:

1.

The Superintendent notifies the NAFT in writing of the District’s
intention to fill said position for the following school year; and,

The Superintendent posts (by hard copy and by e-mail to all teachers)
said position throughout the District for a minimum of ten (10) school
days for the purpose of determining whether any of the then-present
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teaching staff would be interested in and qualified to fill said position,
effective the first day of the following school year; and,

8. As of the close of the ten school day posting period none of the then-
present teaching staff have notified the Superintendent in writing that
they would be interested in and have demonstrated that they would be
qualified to fill said position; excepting that,

4. In the event that any of the then-present teaching staff has notified the
Superintendent, in writing by the close of the ten day posting period,
that they would be interested in and has demonstrated that they would
be qualified to fill said position, the District shall then fill said position
only in accordance with the provisions of this Article X (Vacancies).
Providing notice of interest does not obligate the teacher to actually
accept the position for the following year.

ARTICLE XI
TEACHER EVALUATION

All monitoring or observation of the work performance of a teacher will be
conducted openly and with full knowledge of the teacher. The use of
eavesdropping, public address or audio systems, and similar surveillance devices
shall be strictly prohibited.

1. Pursuant to Massachusetts General Laws, Chapter 71, Section 42C, a
teacher will have the right, upon request, to review and copy the contents of
his/her personnel file and have the right to have a representative of the
Federation accompany him/her if he/she feels it necessary.

2. No material derogatory to a teacher's conduct, service, character or
personality will be placed in his/her personnel file unless the teacher has had
an opportunity to review the material. The teacher will acknowledge that
he/she has had the opportunity to review such material by affixing his/her
signature to the copy to be filed with the express understanding that such
signature in no way indicates agreement with the contents thereof. The
teacher will also have the right to submit a written answer to such material
and his/her answer shall be reviewed by the Superintendent, and attached to

the file.

Any complaints regarding a teacher made to the administration by any parent,
student, or other person shall be promptly called to the teacher's attention. Any
investigation of a complaint shall follow the established administrative chain of
command. The teacher involved will be advised concerning the investigation at
each appropriate level.

No teacher will be disciplined, reprimanded, reduced in rank or compensation,
deprived of increments in compensation, or deprived of any professional advantage
without just cause.
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Members of the bargaining unit will be evaluated in accordance with the Teacher
Evaluation instrument, as aligned with 603 CMR 35.00, et seq. a copy of which is
attached hereto and incorporated herein by reference.

Any teacher who feels that he/she has received an unfair evaluation report shall
have the right to have it reviewed.

ARTICLE Xili
TEACHER FACILITIES

Each school will provide the following facilities to the extent possible:

1.

10.

11.

Space in each classroom in which teachers may safely store instructional
materials and supplies;

A teacher work area containing adequate equipment and supplies to aid in
the preparation of instructional materials;

An appropriately furnished room which will include a telephone, limited to
local service, to be reserved for the exclusive use of the teachers as a faculty
lounge. Said room will be in addition to the teacher work area.

A serviceable desk and chair for the teacher in each classroom;

A communication system so that teachers can communicate with the main
building office from their classrooms;

A well-lighted, clean male teacher rest room and a well-lighted and clean
female teacher rest room.

A separate, private dining area for the exclusive use of the teachers;

An adequate portion of the parking lot at each school will be reserved for
teacher parking.

Each department head and coordinator shall have suitable office space with
a desk, chairs, filing cabinets and sufficient space to store materials. A
telephone shall be available for the use of department heads and
coordinators.

There shall be a room available in which a teacher may meet in private with
parents or in which conferences may be held during school hours.

The School Committee shall attempt to provide each itinerant teacher with
adequate workspace and with a storage space that is solely for that teacher’s
use.
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ARTICLE Xlil
USE OF SCHOOL FACILITIES

The Eederation will be permitted to use school buildings without cost at reasonable
times for meetings, subject to the current School District Regulations. The
Superintendent's office will be notified 48 hours in advance of the time and place of
all such meetings except in emergencies. In an emergency situation the
Superintendent's office will be notified as rapidly as possible.

The Federation will be permitted to place notices, circulars and other professional
material on a school bulletin board and in teacher's mailboxes. It is expressly
understood that only a duly authorized building representative of the Federation will
assume responsibility for the putting up or distribution of professional materials for
the Federation.

ARTICLE XIV
SICK LEAVE

1% Teachers with professional teacher status shall be entitled to fifteen (15) sick
leave days with full pay each school year. Teachers without professional
teacher status shall be entitled to fourteen (14) sick leave days with full pay
for each school year. Sick leave will be pro-rated for first year teachers.
Accrual will be at the rate of one earned sick day for each thirteen (13) work
days. Deadline to contribute a day to the bank shall be October 1 of each
year except for new employees hired after October 1. Such employees will
have thirty (30) days beyond the date of hire to contribute a day. Effective
September 1, 1998, sick leave days may be accumulated from year to year
to one hundred sixty-five (165) days. Effective September 1, 1999, sick
leave days may be accumulated from year to year to one hundred seventy
(170) days.

2. Any sick leave that extends beyond five (5) consecutive school days must be
evidenced by a physician's certificate presented to the Principal of the school
in which the employee is working on the day of his/her return, if the Principal
SO requires.

A teacher may use seven (7) days of his or her own sick leave for absence due to
serious illness of a member of his or her immediate family. Sick leave is defined as
full pay allowed a teacher for the following causes:

1. Personal iliness.
2. Personal injury, non-employment connected.
3. Quarantine due to exposure to contagious diseases, which may endanger

the health of pupils or other personnel.
4. Serious illness of a member of the immediate family.

5. The teacher's immediate family shall be considered:
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Husband
Wife

Mother
Father

Child
Grandchild
Brother
Sister
Parent-in-law
Grandparent
Son-in-law
Daughter-in-law

—RAT TS@TP 0T

6. Serious illness of a person residing in the household.

T Serious illness of a person for whom the teacher has primary care
responsibilities.

Where applicable teachers may use their accumulated sick leave pursuant to Article
XVI, E, 4.

A Sick Leave Bank shall be established by members of the bargaining unit each
voluntarily contributing one day of their sick leave days for use by a participating
member whose sick leave is exhausted through prolonged iliness. (A prolonged
ilness shall be one which has caused or will cause absence of fifteen (15)
consecutive days.) Personal days must be used by the participating member
before being eligible to draw upon the Sick Leave Bank. The Sick Leave Bank shall
accumulate to a number of days equal to the number of members of the bargaining
unit. Deadline to contribute a day to the Bank shall be October 1 of each year. At
the end of each year the remaining days in the Bank shall be carried forward to the
following year.

1. To be eligible for Sick Leave Bank days the applicant must be a member of
the bargaining unit and the Sick Leave Bank.

2 A doctor's certificate shall be required in each instance that an applicant
seeks access to the Sick Leave Bank, including application for extended
benefits.

3 The initial grant of days from the Sick Leave Bank will cover up to twenty-five

(25) working days of any one prolonged iliness. Consideration will be given
for additional days beyond the twenty-five (25) in event that the prolonged
illness continues. In no instance shall the applicant receive more than fifty
(50) days in one contract year.

4. If the Sick Leave Bank is exhausted, it will be replenished by one additional
day of sick leave from each participating member.
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Whereas there shall be no limit on the number of participating members who
may access the Sick Leave Bank in a contract year, the contribution to the
Sick Leave Bank by participating members in that contract year shall be
limited to two (2) days.

The Sick Leave Bank will be administered by a Sick Leave Bank Committee
comprised of four (4) members: one (1) School Committee member; the
Superintendent of Schools; two (2) teachers appointed by Local 4292.

The decision of the Sick Bank Plan Committee with respect to eligibility and
entitlement shall be final and binding and not subject to appeal.

No days may be withdrawn from the Sick Bank for use for other than a
prolonged illness. Days may not be withdrawn to permit the individual to be
absent to care for other members of the applicant's family.

Application for benefits shall be in writing in the form of a letter to the
Superintendent of Schools accompanied by a doctor's certificate as to the
illness and the anticipated extent of recovery time from iliness.

The process of signing new employees into the Sick Leave Bank will be
handled by the Superintendent's Office.

ARTICLE XV
TEMPORARY LEAVES OF ABSENCE

Teachers will be entitied to the following temporary leaves of absence with pay
each school year:

1.

Three (3) days leave of absence for religious, legal, business, household or
family matters which require absence during school hours. Application for
personal leave will be made at least seventy-two (72) hours before taking
such leave (except in the case of emergencies). The applicant for such
leave will not be required to state the reasons for taking such leaves other
than for five (5) reasons listed in this paragraph. A personal leave form shall
be filed for each leave. Personal leave days cannot be used to extend a
holiday, vacation or weekend. Teachers may carry-over one personal day
from one year to the next, creating a maximum of four (4) personal days,
provided that, no teacher may use personal leave on four (4) consecutive
school days or for over four (4) school days in any single calendar month,
without the Superintendent’s written prior approval, which shall be at his sole
discretion.

Two (2) days leave to attend a conference or workshop as an official
delegate of the Federation for the purpose of engaging in Federation (local,
state or national) activities. This will be limited to two (2) delegates per year.
This is an aggregate total of four (4) days.

Four days leave in the event of death of a family member as stipulated in

Article XIV B. 5. 6, 7, and/or in the event of death of a niece, nephew, aunt,
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uncle, grandchild, brother-in-law or sister-in-law. One (1) additional day may
be used for travel, if needed.

4, Teachers required to perform jury duty shall receive leave with pay for the
duration of such duty. Compensation shall be the difference between jury
duty pay, exclusive of mileage reimbursement, and the teacher's regular pay,
including all or any part of compensation for stipendiary positions held at the
time of such jury duty.

Leaves taken pursuant to Section A above will be in addition to any sick leave to
which the teacher is entitled. No teacher will be required to arrange for his or her
own substitute.

ARTICLE XVi
EXTENDED LEAVES OF ABSENCE

The Committee agrees that up to one (1) teacher designated by the Federation will,
upon request, be granted a leave of absence for up to one (1) year without any pay
for the purpose of engaging in Federation (local, state or national) activities. Upon
return from such leave, a teacher will be considered as if he or she were actively
employed by the School District during the leave and will be placed on the salary
schedule at the level he or she would have achieved if he or she had not been
absent.

A leave of absence without pay of up to two (2) years will be granted to any teacher
with professional teacher status who joins the Peace Corps. A leave of absence
without pay for up to one (I) year will be granted to any teacher with professional
teacher status who serves as an exchange teacher. Upon return from such leave, a
teacher will be considered as if he or she were actively employed by the School
District during the leave and will be placed on the salary schedule at the level he or
she would have achieved if he or she had not been absent.

Military leave will be granted to any teacher who is inducted or who initially enlists
for a period not to exceed four (4) years, in any branch of the armed forces of the
United States. Upon return from such leave, a teacher will be placed on the salary
schedule at the level which he or she would have achieved had he or she remained
actively employed in the system during the period of his or her absence up to a

maximum of three (3) years.

Members of the National Guard or a reserve branch of the Armed Forces who are
ordered to active duty during the school year shall receive their regular pay for a
period of not more than seventeen (17) days as provided in Chapter 33, Section 58
of the Massachusetts General Laws.

1. a. A maternity leave of absence without pay of up to two (2) years will be
granted to a pregnant teacher provided the teacher has completed
more than ninety (90) days service in the North Attleborough Public
Schools. A teacher who is on maternity leave shall not be entitled to
accrue paid sick leave during the period of such leave, except as

provided by law.
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b. Child rearing leave will be granted to any teacher caring for his or her
natural or adopted child without pay and under the same conditions as
the grant of maternity leave. If both parents are members of the
bargaining unit only one parent shall be granted such leave at the
election of the parents. Leaves under this Section shall be limited to
three members of the bargaining unit at any one time.

2. An employee would be permitted to return to duty only at the beginning of the
school year. In the event an employee's leave of absence shall expire after
the said return date, the leave of absence shall be extended to the next
return to duty date to permit the employee's return to duty at such time. The
employee must notify the Superintendent in writing no later than April 1st if
she wishes to return the following September. In any event, the employee
must furnish the Superintendent with a statement from her physician
attesting to her ability to resume full performance of the duties and
responsibilites of her position.  If the employee fails to notify the
Superintendent in writing no later than April 1st of her desire to return to duty,
or does furnish written notice and fails to return to duty the following
September, unless such leave is extended to the next return to duty date as
herein provided, she shall be deemed to have resigned, and the obligation of
the School District to provide a position for her shall cease.

3. In determining the placement on the salary schedule of a teacher who
returns from a maternity leave of absence, credit for a full year of teaching
will be given on the schedule for the school year during which the leave
began if the teacher completed at least ninety-one (91) school days of
teaching during said school year; otherwise, the teacher shall return to the
step on the salary schedule which she held prior to the commencement of
such leave. The teacher shall be restored as soon as practicable to the
position she held when her leave began, or to a substantially equivalent
position.

4, Nothing in this Article shall be construed to be inconsistent with the
provisions of Massachusetts General Laws, Chapter 151B, Sections 3 and 4,
the rules and regulations adopted by the Massachusetts Commission
Against Discrimination and Massachusetts General Laws, Chapter 149,
Section 105D and the decisions of the Supreme Judicial Court and the
Appeals Court of the Commonwealth of Massachusetts.

A leave of absence without pay or increment of up to one (1) year will be granted for
the purpose of caring for a sick member of the teacher's immediate family.

Any teacher whose personal illness extends beyond the period compensated will be
granted a leave of absence without pay for up to two (2) years. The Superintendent
may request medical proof that the person has completely recovered from such

illness.

All benefits to which a teacher was entitled at the time his or her leave of absence
commenced, including unused accumulated sick leave, will be restored to him or
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her on his or her return, and he or she will be assigned to the same position which
he or she held at the time said leave commenced, if available, or if not, to a
substantially equivalent position.

l. All requests for extended leaves of absences will be applied for and granted in
writing.

ARTICLE XV
SABBATICAL LEAVES

Desiring to reward professional performance and encourage independent research and
achievement, the School District will grant sabbatical leaves for teachers upon
recommendation of the Superintendent for approved scholarly programs in an academic
institution empowered to grant advanced degrees, subject to the conditions listed below.

Sabbatical leave for teachers possessing a master's degree or above may be granted by
the School District upon recommendation of the Superintendent for curriculum
development, staff development, or for an educational activity that will enhance
educational opportunity for the student population of the North Attleborough Public
Schools, subject to the following conditions:

A No more than one (1) percent of the teaching staff will be absent on sabbatical
leave at any one time.

B: Requests for sabbatical leave must be received by the Superintendent of Schools in
writing in such form as may be required by the Superintendent of Schools, no later
than December 31, and action must be taken on all requests no later than April 1 of
the school year preceding the school year for which sabbatical leave is requested.

C. The teacher has completed at least seven (7) consecutive full school years of
service in the North Attleborough School System.

D. Teachers on sabbatical leave will be paid at least fifty percent (50%) of their regular
salary rate; provided that such pay when added to any program grant shall not
exceed the teacher's full regular annual salary rate.

E. The teacher shall agree in writing to return to employment in the North Attleborough
School System for two (2) full years in the event of a sabbatical leave being
granted. Upon such return, the teacher shall be placed on the appropriate step on
the salary schedule as though such teacher had not been on leave.

ARTICLE XVIil
SUBSTITUTE TEACHERS

Positions which will be vacant for at least one (1) semester will be filled by personnel who
have met the state certification requirement. Such vacancies shall be filled in accordance
with Articles 1X, X, and XXIX of this Agreement.
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ARTICLE XIX
PROFESSIONAL IMPROVEMENT

A Professional Improvement Committee shall be organized under this Article to
approve courses taken and grant credits under Section B of this Article. The
Committee shall consist of two (2) members of the School Committee, the
Superintendent of Schools, or his designee, one (1) secondary teacher, one (1)
elementary teacher and one (1) member of the Federation at large. The last three
named members of this Committee shall be chosen by the President of the
Federation. The Professional Improvement Committee shall meet as needed. All
decisions of this Committee concerning credit toward eligibility for salary increments
shall be final.

Credits

1. Each teacher below the attainment of a Master's Degree shall be required to
accumulate five (5) credits every five (5) years to be eligible for salary
increases or increments. Three (3) of these credits must be earned by taking
a course in an approved and accredited college or university that grants a
degree beyond the bachelor, or by taking In-Service courses offered by the
School Department for which each ten (10) hours of class shall equal one
credit.

2. Each teacher who has attained a Master's Degree or above shall be required
to accumulate three (3) credits every five (5) years to be eligible for salary
increases or increments. Two (2) of those credits must be earned by taking
a course in an approved and accredited college or university that grants a
degree beyond the bachelor, or by taking In-Service courses offered by the
School Department for which each ten (10) hours of class shall equal one

credit.

3. Credits toward salary increments may be earned by:

a. Successful completion of courses in any approved and accredited
college or university that grants a degree beyond a bachelor's.

b. Publishing an article in a professional journal or periodical. Three (3)
credits at the discretion of the Committee on Professional
Improvements.

C. Travel of an educational nature outside New England. To be eligible a

teacher must submit a proposed itinerary prior to the March meeting
of the Professional Improvement Committee prior to the trip and a
resume following the trip to demonstrate benefit to his/her classroom
teaching. One (1) week of consecutive travel shall equal one (1)
credit. A maximum of three (3) credits every five (5) years may be
accumulated in this manner.
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4,

Working as a curriculum committee member shall receive one (1)
credit for each twenty (20) hours of work within a one (1) year period.
In addition, the chairman will receive two (2) credits.

Taking an In-Service course. Each ten (10) hours of class shall equal
one (1) credit. This formula shall apply to any workshop, seminar,
conference, or other professional improvement session at the request
and/or with the advance approval of the Superintendent of Schools,
exclusive of such attendance during a regular school day or exclusive
of the requirements for attendance enumerated in Article V.

Service as an officer of an educational organization at the local, state,
national or regional level for the period of one (1) year.

i. Local Level:
President one credit
Vice President one credit
Secretary one credit
Treasurer one credit
Grievance Cmt. Chairperson one credit
Negotiation Cmt. Member one credit

(not to exceed 7 members)
ii. State, Regional and National Officer_s one credit

Supervising a student teacher for a period of at least six (6) weeks
shall equal two (2) credits if no compensation is received.

Teaching a college course. Credit will be given only for a
particular course and will be equal to the course credit value issued by
the college or university.

Credits taken in the summer of the last year of an employee's professional
improvement cycle may be applied to the employee's subsequent cycle.

Teacher requests for credits or approval of courses must be submitted to the
Professional Improvement Committee in writing.

The School District will pay the reasonable expenses (including fees, meals, lodging
and/or transportation) incurred by teachers who attend workshops, seminars,
conferences, or other professional improvement sessions at the request and/or with
the advance approval of the Superintendent of Schools.

1.

A teacher below the attainment of a Master's Degree who has completed
one (1) year of service in the North Attleborough Public Schools who enrolls
in an advanced degree program in an accredited college or university will be
reimbursed for tuition and scholastic fees not to exceed $450.

A teacher at the Master's level or above who has completed one (1) year of
service in the North Attleborough Public Schools who enrolls in an advanced
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degree program in an accredited college or university will be reimbursed for
tuition and scholastic fees not to exceed $450.

A teacher below the attainment of a Master's Degree who has completed
one (1) year of service in the North Attleborough Public Schools who enrolls
in courses, including in-service courses, outside of or in addition to an
advanced degree program will be reimbursed for tuition and scholastic fees
not to exceed $450, subject to the following restrictions:

a. No reimbursement will be made for courses required for initial state
certification. :
b. Such courses will be related to the teacher's major field of study or to

the teacher's improvement as a professional.

G Advance approval of the Superintendent is required; such approval
must be in writing and shall not be unreasonably withheld.

A teacher at the Master's level or above who has completed one (1) year of
service in the North Attleborough Public Schools who enrolls in courses,
including in-service courses, outside of or in addition to an advanced degree
program will be reimbursed for tuition and scholastic fees not to exceed
$450, subject to the following restrictions:

a. No reimbursement will be made for courses required for initial state
certification.
b. Such courses will be related to the teacher's major field of study or to

the teacher's improvement as a professional.

G Advance approval of the Superintendent is required; such approval
must be in writing and shall not be unreasonably withheld.

Said reimbursement will be paid not later than October 1 of the following
school year upon presentation of satisfactory evidence to the Superintendent
of a grade of B- or better in courses taken together with a copy of the tuition
and fees payment made by the teacher.

Reimbursement benefits granted by this Article shall be available to Nurses
under the same requirements.

Nurses shall be granted Professional Leave Days to take courses required
for State Certification Maintenance with pre-approval of the Superintendent
of Schools, which approval shall not be unreasonably withheld.

In no event shall the School District's obligation pursuant to this subsection
of Article XIX extend beyond the sum of $20,000 (Twenty Thousand Dollars)
for the period of September 1, 2000, through June 30, 2001. Effective July
1, 2001, in no event shall the School District's obligation pursuant to this

subsection of Article XIX extend beyond the sum of $50,000 (Fifty Thousand
27




Dollars) per contract year. In the event that the School District receives
requests which reach or exceed that limit the School District shall so notify
the Federation and requests shall be paid on a first comeffirst served basis.
The parties in no way intend that this cap shall deny the right of any teacher
to a no-cost option for re-certification as required by Massachusetts General
Laws Chapter 71, Section 38G.

Consideration will be given to recommendation by the Federation for courses of an
educational nature, to be taught by a qualified person (any person teaching at an
accredited four (4) year college or university). The Committee will grant credit in
accordance with Article XIX of this Agreement.

1. In the event that the Massachusetts Department of Education establishes re-
certification guidelines and/or principles/fenhanced guidelines for district
systems relative to evaluating teachers, a working committee comprised of
Federation members, the administration, and the School Committee shall be
convened with the objective of revising the present structure of teacher
evaluation and professional improvement. This working committee shall
present any ultimate agreement to the negotiating committees of both the
Federation and the School Committee for the purpose of negotiating said
agreement to resolution or impasse, in accordance with Massachusetts
General Laws Chapter 71.

2. The parties acknowledge that any changes in the processes may involve
mandatory subjects of bargaining relative to other bargaining units within the
School District and may therefore require negotiation with other bargaining
units prior to the submission of any ultimate resolution to the full Federation
membership and the full School Committee membership for ratification.

3. Until all parties agree to the new elements of professional improvement and
evaluation or until August 31, 1995, there will be a moratorium on the
requirements for vertical salary movement outlined in Section B of this
Article. Teachers whose salaries have been previously frozen under Section
B of this Article shall be entitled to salary increases or increments and placed
at a more appropriate salary and step only when they acquire the credits
outlined in Section B of this Article. The aforementioned moratorium shall
not apply to such "Frozen Teachers".

ARTICLE XX
PROTECTION

Teachers shall immediately report in writing all cases of assault suffered by them in
connection with their employment during school hours or school sponsored
activities, to their immediate supervisor. The immediate supervisor shall then report
the same to the Superintendent of Schools in writing. A copy of this report shall be
given or sent to the teacher; or, the teacher may read and affix his or her signature
to said report, thus identifying that said teacher has seen and read the report.
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B. This report shall be forwarded to the School Committee, and the School District
shall comply with any reasonable requests from the teacher for information in the
District's possession relating to the incident or to the persons involved.

C. If a teacher is called upon to defend a civil proceeding alleging that the teacher
committed an assault and battery arising out of or while in the course of his or her
employment or duties as a teacher, and if a court finding or jury verdict is entered in
tavor of said teacher, then in such event only, the School District shall reimburse
said teacher for reasonable attorney's fees incurred, but not to exceed the sum of
four hundred dollars ($400).

D. If a teacher is called to defend a criminal charge arising out of or while in the course
of his or her employment or duties as a teacher, and if said teacher is found not
guilty by a court of any such crime, then in such event only, the School District shall
reimburse said teacher for reasonable attorney's fees incurred by said teacher, but
not to exceed the sum of four hundred dollars ($400).

E. All teachers shall be informed of communicable diseases of students in their
classes in conformity with State law or regulation.

ARTICLE XXI
PERSONAL INJURY BENEFITS AND PROPERTY DAMAGE

Whenever a teacher is absent from school as a result of personal injury not due to his/her
own negligence, sustained while performing his or her school work, the School District
shall act in accordance with General Laws, Chapter 152, Section 69, concerning payment
of any allowance and charging of any accumulated sick leave.

ARTICLE XXII
INSURANCE AND ANNUITY PLAN

A. All teachers shall be eligible to receive Blue Cross Master Plan and Blue Shield
Medical Prolonged Insurance Coverage, or comparable coverage, for themselves
and their dependents in accordance with the provisions of the Blue Cross and Major
Medical Plans, or comparable plans, to the extent permitted by Massachusetts
General Laws, Chapter 32B; such coverage shall be paid for by the municipality
and the teacher in accordance with Massachusetts General Laws, Chapter 32B.

The parties hereby acknowledge that Blue Cross Master Plan and Blue Shield
Medical Prolonged Insurance coverage are not options presently available through
the Town of North Attleborough, and nothing herein shall be interpreted so as to
require the town to offer Blue Cross Master Plan and Blue Shield Medical
Prolonged Insurance coverage, rather than the comparable plans that are presently
available. The parties also hereby acknowledge that the Federation and the Board
of Selectmen, which was acting on behalf of the School Committee, have
negotiated the issue of health insurance coverage and have reached resolution,
which the Federation has reported to the School Committee is reflected in the letter
of James C. Moynihan to Annemarie DuBois, dated February 26, 2001, (a copy of
said letter is attached hereto for information purposes). The parties also hereby

acknowledge that said resolution is binding on the School Committee and may not
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be amended pursuant to Massachusetts General Laws Chapter 150E and C, 32B,
unless first negotiated between the parties.

B. Teachers will be eligible to participate in a "tax sheltered" Annuity Plan established
pursuant to United States Public Law No. 87-370.

ARTICLE XXIll
TEXTBOOKS AND TEACHING MATERIALS

The School District will continue to provide sufficient textbooks. Selection of textbooks
shall take into consideration the reports and recommendations produced under the
provisions of Article XIX and XXVI.

ARTICLE XXIV
DEDUCTIONS

A. The Committee hereby accepts the provisions of Chapter 180 Section 17C of the
General Laws of Massachusetts and, in accordance therewith, shall certify to the
Treasurer of North Attleborough all payroll deductions for the payment of dues to
The Federation duly authorized by employees covered by this Contract.

B. The Committee accepts the provisions of Chapter 149 Section 178B of the General
Laws of Massachusetts as amended and in accordance therewith, it agrees to
certify to the Treasurer of the Town of North Attleborough the deduction from each
payment of salary to its employees such amount or amounts as such employee in a
written authorization to such Treasurer may specify for purchasing shares of, or
making deposits in, or repaying any loan from the currently accepted credit union(s)
of the Town of North Attleborough, provided that all the provisions and requirements
of said Section 178B are fully complied with to the satisfaction of said Treasurer, It
is further agreed that changes in the amounts to be deducted from the salary of any
employee shall be allowed not more than twice in any school year and that all
amounts deducted from an employee's salary shall be required to be divisible by
five dollars ($5).

ARTICLE XXV
AGENCY FEES

A. The Committee agrees to require, as a condition of employment during the life of
this collective bargaining agreement that all employees covered by this collective
bargaining agreement, except those who are certified by the Federation to the
School Committee to be members of the Federation, pay an Agency Service Fee to
the Federation. Said fee shall be due and payable on the thirtieth day following the
beginning of such employment or thirty days after the effective date of this
Agreement, whichever is later, except that the employee may elect to make such
payment by lump sum payment or in equal installments by dues deduction
throughout the term of the employee’s contract year. The amount of said Agency
Service Fee shall be set in conformance with M.G.L. c. 150E, s. 12. Said amount
shall be certified annually by the Federation to the School Committee, not later than
September 30 of each contract year. Upon request by the Federation, the School
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Committee shall initiate termination, subject to the provisions of M.G.L. ¢. 150E, of
any employee who has not paid the certified Agency Service Fee in accordance
with this provision.

Notwithstanding the foregoing, the School Committee shall not require the payment
of said Agency Service Fee by any employee who has filed a charge challenging
the amount or validity of said Agency Service Fee with the Massachusetts Labor
Relations Commission during the pendency of said challenge or of any litigation
contesting the determination of said Commission.

North Attleboro Federation of Teachers, for itself and as agent for the
Massachusetts Federation of Teachers, hereby indemnifies and holds the School
Committee harmless against any damages, losses, costs, attorneys fees, or other
expense or harm that the School Committee might otherwise suffer as a result of
any and all claims, charges, complaints, suits, or other actions of any kind that may
be initiated in response to action taken at the Federation’s request, whether or not
any formal administrative or judicial proceeding is actually commenced, against the
School Committee relative to said Agency Service Fee. The School Committee
shall notify the Federation within 14 calendar days of any such claim, charge,
complaint, suit or other action of any kind: any failure to do so shall nullify the
Federation's indemnification obligation hereunder.

Notwithstanding anything in this contract to the contrary, any employee who is
employed by the North Attleborough School District and who is not a member of the
North Attleboro Federation of Teachers on the date of the execution of the 1997-
2000 collective bargaining agreement between the North Attleborough School
Committee and the North Attleboro Federation of Teachers shall be exempt from
the requirements of this article.

_ ARTICLE XXVI
RESEARCH AND DEVELOPMENT PROGRAM

A research and development program shall exist to take fuller advantage of teacher
resources for the improvement of the schools by affording personnel opportunities
to work on self-initiated proposals. Proposals for projects to be carried out under
the research and development program may include such matters as curriculum
planning, evaluation and selection of new materials, development of original
materials, plans for implementing new teaching techniques, preparation of student
reading lists, setting up experimental laboratory blocks, evaluation of systems, or
any other worthwhile endeavor.

Any teacher or teachers may submit to the School Committee through the
appropriate administrators, a proposal in which the following are indicated:

1. The nature of the work to be done and what it might accomplish;
2. The number (and names) of teachers it would involve;
3. The estimated length of time required to complete the project;
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4, An estimate of expenses for supplies, materials, travel, etc., which the
project might involve;

3. Whether the project would be done under a "released time" or "extended
time" plan. (See explanation below.)

The released time plan allows a teacher to work on his project during the normal
contract schedule by releasing him from some or all of his teaching duties, as
required by the nature of his/her proposal.

The extended time plan allows a teacher to work on hisfher project in a period
above and beyond the normal school calendar or contract schedule.

Teachers who make a proposal for a project under this program must:

p 8 Submit their proposal, as described in Section B, to the School Committee
no later than October 15, of the school year prior to which the plan will be
carried out. Such proposal must be in writing, but may be in outline form.

2. Such proposal shall be presented to the Committee in final and detailed form
no later than the next December 1 following such October 15.

A teacher or teachers who submit such a proposal will normally receive written
notification of the Committee's action on it by March 15. Action by the Committee
may take any of the following forms:

1. Approval.

2. Delayed approval. (To be used in the event that the Committee favors the
proposal, but lacks sufficient funds for immediate approval, in which case the
project will be given consideration for approval at a future time.)

All work on such projects shall be performed on school premises, unless the nature
of the work requires otherwise.

The Superintendent of Schools shall be notified as soon as reasonably possible if
unforeseen developments make it impossible to carry out an approved project.

A teacher or teachers responsible for a project shall submit a report, upon
completion of the project, to the Committee and appropriate administrators setting
out the results of their labors.

ARTICLE XXVII
NO STRIKE CLAUSE

For the duration of this Agreement, the Federation agrees that no officer, representative or
Federation employee shall conduct, induce, or encourage any strike, work stoppage, or
withholding of services, or engage in any other direct interference with the operation of the
school district.

32




ARTICLE XXVl
GENERAL

If any provision of this Agreement or any application of the Agreement to any
employee or group of employees shall be found contrary to law, then such provision
or application shall not be deemed valid and subsisting, except to the extent
permitted by law, but all other provisions or applications will continue in full force
and effect.

The School District and the Federation agree to share the cost of printing copies of
this Agreement in a number sufficient for all members of the bargaining unit
provided that the cost to the Federation does not exceed fifty percent (50%) of its
actual costs to print the Agreement.

Virtual High School: The High School may utilize the Virtual High School Program,
or similar internet based programs of instruction, to supplement, but not to supplant,
the High School's Program of Study. The North Attieboro School District and the
NAFT acknowledge that the District may amend the Program of Studies from time
to time, to reflect changing student enroliments; graduation requirements; student
and faculty interests, etc. Nonetheless, the parties further acknowledge that the
Virtual High School Program is not intended to reduce the number or variety of
courses offered in-house by the District

ARTICLE XXIX
REDUCTION IN FORCE

In the event it becomes necessary for the School District to reduce the number of
professional employees in the bargaining unit because of financial limitations,
reasons of economy, decreases in pupil enroliment, changes in curriculum or other
similar reasons, the procedures set forth in this Article will govern the layoff of
employees who are affected by such reduction.

The School District shall have the sole discretion in determining which position or
positions or which type or types of positions are to be eliminated.

No teacher with professional teacher status shall be laid off pursuant to a
reorganization or reduction in force if there is a teacher without such status serving
in a position that the teacher with professional teacher status is presently qualified
to fill, except in accordance with Massachusetts General Laws, Chapter 71, Section

42.

Seniority shall mean an employee's length of continuous uninterrupted service in
years, months and days, commencing with the first date of attendant employment
(not hiring) on a paid basis in the North Attleborough Public Schools. No service
shall be credited which was rendered outside this bargaining unit.

Any leave of absence as defined in Article XVI (excluding "D") and XVII shall be
construed to be non-active service and will not be included in determining the total
length of service. However, such leaves will not be construed to break active
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service and seniority will mean the total number of years, months, and days
preceding the leave, added to the total number of years, months and days after
resuming active duty after the leave of absence. Employees shall not be credited
for seniority purposes for days other than those served in the regular school year as
identified on the school calendar.

In cases of identical date of attendant employment, seniority shall be determined by
the drawing of lots by such employees or their designees, of such.

in the instance where certification has application, possession of such certification
shall have application at the effective date of layoff and not necessarily at the date
of notice of intent.

In determining the order in which employees with professional teacher status
pursuant to M.G.L. ¢. 71 s. 41 are to be laid off, the School District shall consider
only the following factors which shall be demonstrated:

1. The qualifications of employees;

2. The quality of past performance;

3. Experience within a category or discipline; and
4. The educational needs of the system.

In the event that two or more teachers are substantially equal according to the
above factors, the least senior of such teachers shall be laid off first.

Employees to be laid off shall be notified, in writing, where possible by May 1, but in
no case later than June 1 of the year preceding the school year in which the layoff
will take effect. Said notice shall include the reason(s) for the layoff.

Employees who have been laid off shall be entitled to recall rights for a period of
twenty (20) months from the effective date of their respective layoffs, during which
time they shall have preference for any vacancy or new position which they are
qualified to fill in the inverse order of their respective layoff.

An "open position," "vacancy" or "new position” shall be defined throughout this
Agreement as one which will be vacant for at least one semester.

Employees laid off under this Article shall be given priority on the substitute list
during said recall period if they so indicate in writing to the Superintendent.

Employees laid off under this Article may continue group Health and Life Insurance
coverage as provided to the bargaining unit during said recall period, by paying the
full amount of the premium of such insurance to the Town Treasurer. Failure to
forward full premium payments to the Town Treasurer shall terminate this option.

Teachers who have been laid off shall, during their recall period, be notified by letter
sent by certified mail from the Superintendent's office, provided they have left their
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home address with the Superintendent, of any open position in the system for which
they may be eligible under the provisions of Section H of this Article.

An offer of employment shall be defined as a full-time position within the bargaining
unit open for at least one semester.

Failure to accept an offer of employment according to the provisions of this Article,
within fourteen (14) calendar days from the date of mailing by certified mail to the
teacher shall terminate the teacher's recall rights.

Certified teachers on recall who fail to accept an offer of employment shall not lose
recall rights unless such vacancy is for a full-time position as described in Section H
of this Article.

All benefits, including salary, to which an employee was entitled at the time of layoff,
shall be restored in full upon reemployment. All teachers recalled under this Article
shall retain whatever rights they held as teachers with professional teacher status
prior to layoff.

A list specifying seniority of each member of the bargaining unit shall be prepared
by the Superintendent and forwarded to the President of the Federation annually by
April 1. This list shall specify seniority as of the following June 30. If unchallenged
within ten (10) days this list shall remain in effect for the next twelve (12) months. A
separate seniority list shall be prepared annually for Nurses covered by this
Agreement.

Employees from another bargaining unit shall return to the teachers' unit only after
all teachers on recall who are qualified for a position(s) are placed.

Employees from another bargaining unit shall only return to an open position as
defined in Section H of this Article. Upon return to the teachers’ unit, employees
from another unit shall be placed on the seniority list as least senior of the members
with the same number of years of service.

ARTICLE XXX
PART-TIME POSITIONS

Persons employed by the School District as part-time personnel shall accrue pro-
rated seniority based on total teaching time per day, to the nearest hours.
(Example: 4 hours, 20 minutes = 4 hours; 4 hours, 40 minutes = 5 hours.)

Each kindergarten session shall be considered a halif day.

ARTICLE XXXI
AFTER HOURS WORK

Whenever employees covered by the provisions of this contract receive the pre-
approval of the District to work voluntarily in a District program beyond their base
work year, as referred to in Article V, above, or volunteer to perform professional

duties not otherwise included in this contract before or after their regular hours with
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the pre-approval of the District in a District program, they shall be compensated for
such work at the rate of $30.00 per hour. Examples of such work include, without
limitation, student enrichment activities; instructional duties performed outside of
regular work hours pursuant to specific grants; curriculum review and development;
course review and development; and, summer school instruction. Such work shall
not include any teaching or non-teaching duties referred to in, or performed
pursuant to, this contract, including Appendix B, or any duties that do not require
the professional qualifications possessed by the employees covered by the
provisions of this contract, or any duties that have historically been performed by
teachers as part of their regular job duties, such as lesson planning, preparing
student evaluations or assisting students who require extra help. The District
agrees when posting positions it shall specify the number of hours for which
teachers shall be paid for the "after hours" work described in the posting.

ARTICLE XXXII
EARLY RETIREMENT

Upon written notice of intent to retire, a professional employee, who has or will have
at least twelve (12) years of service in North Attleborough on the effective
retirement date will receive additional compensation according to the following:

FOR RETIREMENT EFFECTIVE JUNE 30, NOTICE BY DECEMBER 1
FOR YEAR OF ATTAINMENT AGE: OF YEAR OF RETIREMENT

AGE 45-53 $7,500
54-56 $5,500
57-59 $4,500

Notification of retirement must be given, in writing, to the Superintendent of Schools
not later than December 1, of the school year of retirement.

Payment of retirement compensation shall be paid in a lump sum by September 30,
immediately following retirement.
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ARTICLE XXXIII
DURATION

This Agreement shall take effect on September 1, 2013, and shall continue in full force and effect
through August 31, 2016.

IN WITNESS WHEREOF, the Parties hereunto set their hands and seals this oz @ day
of ‘*772(7/5 Ll 2014,

NORT ' OROUGH SCHOOL COMMITTEE
BY y M

NORTH ATTLEBORO FEDERATION OF TEACHERS

BY ‘Jéjm @MW

A =

ﬁs to aII signatures:
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North Attleborough Public Schools
Appendix A
Salary Schedule
Teachers & Nurses

FY 2014
Step B B15 B30 M M30 CAGS PHD
1 42,692 43,099 43,415 46,734 47,967 48,982 49,773
2 44,400 44,823 45,152 48,604 49,886 50,941 51,764
3 46,176 46,616 46,958 50,548 51,881 52,979 53,835
4 48,023 48,480 48,836 52,570 53,956 55,098 55,088
5 49,944 50,419 50,790 54,672 56,114 57,302 58,227
6 51,941 52,436 52,821 56,859 58,359 59,594 60,557
7 54,019 54,534 54,934 59,134 60,693 61,978 62,979
8 56,180 56,715 57,131 61,499 63,121 64,457 65,498
9 58,427 58,984 59,417 63,959 65,646 67,035 68,118
10 60,764 61,343 61,793 66,517 68,272 69,716 70,843
1 63,195 63,797 64,265 69,178 71,003 72,505 73,676
12 65,723 66,348 66,836 71,945 73,843 75,405 76,623
13 68,351 69,002 69,509 74,823 76,796 78,421 79,688
14 71,086 71,763 72,289 77,816 79,868 81,558 82,876
FY 2015
Step B B15 B30 M M30 CAGS PHD
1 43,546 43,961 44,283 47,669 48,926 49,962 50,768
2 45,288 45,719 46,055 49,576 50,884 51,960 52,799
3 47,100 47,548 47,897 51,559 52,919 54,039 54,912
4 48,983 49,450 49,813 53,621 55,035 56,200 57,108
5 50,943 51,427 51,806 55,765 57,236 58,448 59,392
6 52,980 53,485 53,877 57,996 59,526 60,786 61,768
7 55,099 55,625 56,033 60,317 61,907 63,218 64,239
8 57,304 57,849 58,274 62,729 64,383 65,746 66,808
9 59,596 60,164 60,605 65,238 66,959 68,376 69,480
10 61,979 62,570 63,029 67,847 69,637 71,110 72,260
11 64,459 65,073 65,550 70,562 72,423 73,955 75,150
12 67,037 67,675 68,173 73,384 75,320 76,913 78,155
13 69,718 70,382 70,899 76,319 78,332 79,989 81,282
14 72,508 73,198 73,735 79,372 81,465 83,189 84,534
FY 2016
Step B B15 B30 M M30 CAGS PHD
1 44,417 44,840 45,169 48,622 49,905 50,961 51,783
2 46,194 46,633 46,976 50,568 51,902 52,999 53,855
3 48,042 48,499 48,855 52,590 53,977 55,120 56,010
4 49,963 50,439 50,809 54,693 56,136 57,324 58,250
5 51,962 52,456 52,842 56,880 58,381 59,617 60,580
6 54,040 54,555 54,955 59,156 60,717 62,002 63,003
7 56,201 56,738 57,154 61,523 63,145 64,482 65,524
8 58,450 59,006 59,439 63,984 65,671 67,061 68,144
9 60,788 61,367 61,817 66,543 68,298 69,744 70,870
10 63,219 63,821 64,290 69,204 71,030 72,532 73,705
1 65,748 66,374 66,861 71,973 73,871 75,434 76,653
12 68,378 69,029 69,536 74,852 76,826 78,451 79,718
13 71,112 71,790 72,317 77,845 79,899 81,589 82,908
14 73,958 74,662 75,210 80,959 83,094 84,853 86,225
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North Attleborough Public Schools
Appendix B
Special Compensation

2013-2016
Class Advisors
Senior Class 1,068
Junior Class 990
Sophomore Class 917
Freshman Class 878
Science Fair
High School Coordinator 5,086
High School Assistant(s) 2,886
JHS Advisors 1,523
Science Club
High School 1,523
Science Equipment Maintenance
High School Advisor 3,203
Yearbook
Coordinator 5,187
Business Assistants 917
Music
High School Jazz Band 1,878
Middle School Jazz Band 1,878
High Schoo! Jazz Choir 1,878
Middle School Jazz Choir 1,878
High School Choir 1,878
Marching Band Director 1,878
Marching Band Assistant: Color Guard , 1,218
Marching Band Assistant: Percussion 1,218
Winter Guard Instructor 1,218
Band Camp Director 3,662
HS Spring Musical: Vocal Director 1,068
HS Spring Musical: Instrumental Director 1,068
High School Percussion Ensemble 923
Honors Band Director, Elementary 923
Accompanist 626
Theater
Coordinator 5,337
Assistants (3 per production) 763
Technical Advisors (3 per production) 763
School Store HS
Coordinator 1,523
Business Assistant 763
General Positions
Student Council, HS 1,523
Newspaper, HS 1,372
National Honor Society 1,218
Language Honor Soclety 1,218
College Bowl 763
Debate Team 688
Model UN 763
Model Senate 763
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Math Team

Literary Digest

Video Club

Art Club

Student Awareness Advisor
Peer Mediation Advisor
SADD

Peer Leadership

Heritage Day, Middle School
Student Council, Middle School
Yearbook, Middle School
SCAR Advisor

Building Bridges Advisor
Odyssey of the Mind Advisor

Counselors, [EP Chairpersons,

School Psychologists
Guidance Counselors *
Adjustment Counselors *
School Psychologists *
|IEP Chairperson *

*  In addition to the stipend, the positions of Adjustment Counselor,
School Psychologist, and IEP Chairpersons may be required to work
up to an additional five (5) days outside of the teachers' contract year,
and Guidance Counselors shall be required to work an additional five (5)
days outside the teachers' contract year, at the individual employee's per
diem rate. Additional time at the individual employee's per diem rate may
be required upon the recommendation of the Superintendent. Total
additional time may not exceed three (3) weeks beyond the teachers’
contract year, except by agreement between the Superintendent and
the individual empioyee.

Supervisor / Evaluator Positions Days
per diem

Head Nurse * 5
Health Coordinator * 5
Reading Coordinator * 5
Physical Education Director * 5
Humanities Coordinator, JHS * 10
Head Guidance Counselor * 20
English Department Head, HS * 5
Foreign Language / Art Dept Head, HS * 5
History Department Head, HS * 5
Math Department Head, HS * 5
Science Department Head, HS * 5
Title | Coordinator * 10
Technical Occupation Education

Department Head, HS * 5
Music Director K-12 5
Art Coordinator K-12 5

* |n addition to the above stipend, and the incumbent's per diem
salary for additional days, the incumbent wil receive a specific
doltar amount for each full- and part-time person supervised. The
total of full-time and part-time persons supervised will determine
their placement on the scale below, as well as the dollar amount paid.

B2

980
1,677
1,372

763

610

456
2,289
2,289
1,708
1,624
1,524

917

917

748

1,068
1,068
1,068
1,068

2,745
2,745
2,591
3,051
3,813
3,203
3,061
2,745
2,745
3,051
3,051
3,219

2,745
3,051
2,745




Total Persons Supervised

1 -7 = per Full-Time 222
8 -14 per Full-Time 229
15 - 21 per Full-Time 235
22 - 30 per Full-Time 243
1 -7 per Part-Time 52
8 -14 per Part-Time 62
16 - 21 per Part-Time 67
22 - 30 per Part-Time 74
Example: Supervision of 6 full-time plus 2 part-time totals 8

persons supervised. The incumbent would be paid at
the 8 -14 range.

Miscellaneous Positions

Head Teachers 4,574
Administrative Liaisons 3,813
Crisis Intervention Team Coordinator 306
Crisis Intervention Assistant (9:1 in ea school) 74
Future Teachers Club 1,097
SWAP, HS 2,745
Instructional Media, HS 4,804
Instructional Media, JHS 2,365
MCAS Specialist 8,528
Mentor Coordinator 2,591
Mentors 2,289
Extended Day Detention Supervisor 69
(per session worked)
Transitional Night School Coordinator 10,948
School Committee Video 2,149
Computer
Maintenance & Repair (per hour) 43
Technician (per hour) 69
Attendance & Grades Technician 6,793
Grades & Data Entry Technician 4,416
Webmaster 417

Coaches' Salary Schedule

Football
Head Coach 8,083
Assistant Coach 4,660
JV Coach 4,574
Freshman Coach 4,119

Cross-Country: Boys & Girls
Head Coach 3,203

Basketball: Boys & Girls

Head Coach 6,406
JV Coach 4,011
Freshman Coach 3,203
Grade 8 2,289
Grade 7 2,289
Gymnastics
Head Coach 4,424
Assistant Coach 2,945
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indoor Track: Boys & Girls
Head Coach
Assistant Coach

Wrestling
Head Coach
Assistant Coach

Baseball Head Coach
JV Coach
Freshman Coach

Softball
Head Coach
JV Coach
Freshman Coach

Spring Track: Boys & Girls
Head Coach
Assistant Coach

Field Hockey
Head Coach
Assistant Coach
Freshman Coach

Soccer: Boys & Girls
Head Coach
JV Coach

Tennis: Boys & Girls
Head Coach

Golf
Head Coach

Volleyball
Head Coach
JV Coach
Freshman Coach

ice Hockey
Varsity Coach
JV Coach

Lacrosse: Boys & Girls
Head Coach
JV Coach

Swimming
Head Coach

Cheerleaders
Coordinator
Football
Football JV
Basketball
Basketball JV
Competition Squad
Soccer
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3,967
2,945

4,574
2,845

5,337
3,356
2,975

5,337
3,356
2,563

4,653
2,975

4,728
2,859
2,563

4,653
2,895

3,447

2,501

4,270
2,045
2,563

5,389
4112

5,337
3,356

3,659

1,452
1,372
1,183
1,372
1,183
1,299
1299




Weight Room Supervisor
Trainer

Intramurals
Coaches Salaries (hourly)

Hours of service not to exceed thirty (30)

hours per season.

Events Facilitators
Football Ticket Supervisor
Ticket Sellers
Ticket Collector

Soccer Ticket Seliers

Basketball Ticket Supervisor
Ticket Sellers
Ticket Collector

Scoreboard Operators
Basketball & Wrestling

Track Meet Starter
Track Meet Judge

Van Driver
Golf
Tennis

BS

per game
per game
per game

per game
per game
per game
per game
per game
per meet

per meet

per meet
per match

4,674

29,743

16

75
57
49

57

57

57

43

38

64

43

30
30




Appendix C

Teacher Evaluation Instrument

SECTION I: PHILOSOPHY

We believe that all children can learn, and that our main purpose is to educate students to
the maximum of their potential. We also recognize that teachers are life-long learners who thrive in
a collegial, supportive and trusting atmosphere. Teachers and teaching are the heart and soul of the
educational process, and teacher performance makes a difference in the achievement of our
students. The dynamics of what teachers do and how they do it are central to the success of any
educational environment. Through the evaluation process, as established by this document, the
District undertakes the level of commitment to teachers in terms of direction, support and
professional development which is requisite if we are to ensure the continued success of our
students. To that end, the District and the Federation herein adopt standards and procedures
designed to foster continuous examination of professional skills, foster professional growth, to
commend professional achievement, to provide a rational and reliable basis for making
recommendations for the improvement of professional practice and instruction, to identify and
attempt to improve unacceptable performance, and, to provide a basis for making personnel and
employment decisions.

We have prepared this document as a guide for teachers and evaluators to improve instruction for
our students. Evaluation should be a trusting, supportive, collegial and interactive process, by
which we assess teacher performance in an ongoing effort to provide the best education possible for

our students.

SECTION II: PURPOSE

We conduct evaluations because we are committed to improving our schools in order to
provide optimal, effective and quality educational services. The evaluation procedures contained
within this document are provided to:

A. assist the individual teacher in providing a high quality education for
students;
B. provide a means of periodically assessing individual performance

of a teacher over time;

c. provide information to identify staff members’ current performance levels, areas in
which improvement is needed, and suggestions that will lead to professional
improvement;

D. identify exceptional educational practices and superior teaching
performance;

E. identify negative educational practices and unacceptable teaching

performance; and,

F. provide data for personnel decisions relating to renewal, promotion, assignment,
remediation and dismissal. Nothing herein shall be interpreted to require the
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utilization of this evaluation process prior to the disciplining of a teacher for
misconduct, rather than for unacceptable performance. The District and the
Federation hereby acknowledge that through the adoption of the rubrics, standards,
indicators, and timelines as shown on the Teacher Evaluation Flowcharts and
process including the five-step cycle provided herein they have achieved the
aforementioned objectives .

SECTION III: GUIDING PRINCIPLES FOR TEACHER EVALUATION

A.

B.

The performance standards are measurable.

The performance standards reflect and allow for significant differences in
assignments and responsibilities. The evaluator shall recognize these differences in
assignments and responsibilities in the evaluation reports.

The performance standards are shared with the person being evaluated in
advance of the evaluation process.

The purpose of evaluation is stated clearly, in writing, to the person
being evaluated.

The evaluation process is free of racial, sexual, religious and other
discrimination and biases as defined in state and federal laws.

Anytime the evaluator makes a negative entry on an Evaluator Record of Evidence
Form the evaluator shall provide a copy to the teacher within two school days of the
observation. Anytime the evaluator makes a positive entry on an Evaluator Record
of Evidence Form the evaluator shall provide a copy to the teacher within five school
days of the observation. In every case the teacher shall sign a copy of the form and
return it to the evaluator within two school days of the teacher’s receipt. The
teacher’s signature acknowledges only receipt and does not necessarily indicate
agreement with the evaluator’s comments.

The person being evaluated shall be entitled to gather and provide additional
information on his/her performance.

The person being evaluated shall be entitled to respond in writing to the Evaluation
Reports/Record of Evidence Form entries. The responses may be attached to the
report as a part of his/her permanent record.

Prior to a teacher signing an evaluation, all information in the Formative or
Summative Evaluation will be reviewed with the teacher at a Post Evaluation
Conference. This process ensures that there are no surprises.

The evaluation process includes systematic methods to empower teachers to be life-
long learners, to recognize teachers whose performance is exceptional, to identify
and support teachers whose performance can be improved, and to replace teachers
whose performance is unacceptable; and ensures that the commitment of the District

and the teachers to the professional development of all staff is ongoing.
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K. As this Appendix C has expressly stated, the District and the Federation agree that
the philosophy and purpose of evaluations focus on the improvement of schools,
student learning opportunities, and teacher and administration growth. Teacher
evaluation must include coherence between any growth objectives noted in a
teacher’s evaluation and the overall District objectives. The individual teacher’s
objectives should connect to those of other teachers on the same team, in the same
school, in the same District and to the District’s overall objectives. The District and
the Federation agree that it is important to foster collaboration and communication,
in multiple forms, between the teacher, other teachers on the same team and in the
same District as well as between the teacher and evaluator and other members of the
District administration, and that individual teacher objectives should accommodate
such collaboration and communication. The parties hereby acknowledge the DESE
regulations at 603 CMR 35.00 et seq. and agree that this Appendix C has been
developed collaboratively, and that it incorporates all of the principles of evaluation
set forth in those regulations and is consistent with those regulations.

SECTION IV: MAKING EVALUATION WORK
The District and the Federation agree that an essential element of the District’s
evaluation process is that all teachers and evaluators receive appropriate training in the
evaluation process, consistent with the terms of this Appendix C. The District and the
Federation shall continue to work collaboratively on the development of appropriate and
effective training and to ensure that training is made available to, and utilized by, all who
require it.

SECTION V: TEACHER EVALUATION PROCESS AND FLOWCHARTS

A. Evaluation Cycle: There shall be a five component process that all teachers follow
consisting of 1) Self-Assessment; 2) Goal Setting and Teacher Plan Development; 3)
Implementation of the Plan; 4) Formative Assessment/Evaluation; and 5) Summative
Evaluation.

B. There shall be four types of Teacher Plans:

i: Developing Teacher Plan, which shall mean a plan developed by the
teacher and the evaluator for one school year or less for a teacher
without Professional Teacher Status or, at the discretion of an
evaluator, for an teacher in a new assignment.

ii. Self-directed Growth Plan, which shall mean a plan of one or two
school years for experienced teachers who are rated proficient or
exemplary, developed by the teacher.

ii. Directed Growth Plan, which shall mean a plan of one school year or
less for teachers who are in need of improvement, developed by the
teacher and the evaluator.
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iv. Improvement Plan, which shall mean a plan of at least thirty calendar
days and no more than one school year for teachers who are rated
unsatisfactory, developed by the evaluator with goals specific to
improving the teacher’s unsatisfactory performance.

C. The evaluation process is illustrated on the following flowcharts.
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Attachment One: Overview of Forms for Teacher Evaluation

The forms included in this Attachment are suggested templates, provided as tools to support Teachers and
evaluators as they implement the new Teacher evaluation framework. For all of these forms, additional pages
may be attached as needed.

Teacher Tracking Sheet. This form is intended to be used to track the completion of each step throughout the
Teacher's evaluation process. It will be completed by the Teacher in conjunction with his/her primary (and
possibly supervising) evaluator.

Self-Assessment Form. This form is intended to be used in support of Step 1: Self-Assessment, the Teacher's
initial step of the cycle. The form can be used by individuals or teams; however, each individual will need to
submit a self-assessment. Evaluators sign the form to indicate receipt. The form includes sections for the Teacher
to complete an analysis of student learning, growth, and achievement and an assessment of practice against
performance standards. Submission of this form will be noted and initialed on the Teacher Tracking Sheet.

Goal Setting Form. This form is intended to be used in support of Step 1: Self-Assessment and Step 2: Goal
Setting and Plan Development. Individuals and teams may use this form to propose goals (a minimum of one
student learning goal and one professional practice goal). The form should initially be submitted with the Self-
Assessment Form with the box “Proposed Goals” checked. If the goals are approved as written, the evaluator will
check the box “Final Goals” and include a copy of the form with the Teacher Plan Form. If the goals undergo
further refinement, edits may be made to the original, or the form may be rewritten. If the form is redone, the new
form should have the box “Final Goals” checked and should then be attached to the Teacher Plan Form.
Submission of this form will be noted and initialed on the Teacher Tracking Sheet.

Teacher Plan Form. This form is intended to be used in support of Step 2: Goal Setting and Plan Development. It
will either be completed by the Teacher for a Self-Directed Growth Plan, by the Teacher and the evaluator
together for a Directed Growth Plan and a Developing Teacher Plan, and by the evaluator for an Improvement
Plan. Completion and/or submission of this form will be noted and initialed on the Teacher Tracking Sheet.

Evaluator Record of Evidence Form. This form is intended to be used by the evaluator in gathering evidence of
an Teacher's practice during Step 3: Implementation of the Plan. It will be completed by the evaluator and may be
reviewed by the Teacher at any time.

Teacher Collection of Evidence Form. This form is intended to be used to support the Teacher in collecting
evidence of his/her practice. It will be completed by the Teacher and shared with the evaluator prior to Formative
Assessment/Evaluation and Summative
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Attachment One: Overview of Forms for Teacher Evaluation

Formative Assessment Report Form. This form is intended to be used in support of an Teacher's formative
assessment (Step 4) at the mid-point of the evaluation cycle, at minimum; it can be used multiple times as
Formative Assessment can be ongoing. It will be completed by the evaluator. Evaluators are not required to
assess both progress toward goals and performance on Standards; they will check off whether they are
evaluating "Progress toward Attaining Goals,” “Performance on each Standard,” or both. Evaluators will provide a
brief narrative of progress that includes feedback. Teachers sign off to indicate that they have received a copy of
the report and may use the Teacher Response Form to provide a written response. Completion of this form will
be noted and initialed on the Teacher Tracking Sheet.

Formative Evaluation Report Form. This form is intended to be used in support of an Teacher's formative
evaluation at the end of year one of a two-year Self-Directed Growth Plan. It will be completed by the evaluator.
Evaluators are not required to assess both progress toward goals and performance on Standards; they will check
off whether they are evaluating “Progress toward Attaining Goals,” “Performance on each Standard,” or both.
Evaluators will provide a brief narrative of progress that includes feedback. At the point of Formative Evaluation,
the overall rating is assumed to be the same as the prior summative evaluation unless evidence demonstrates a
significant change in performance leading to a change in Overall Rating and, possibly, Teacher Plan. If there is a
change in rating, evaluators must provide comments on each of the four Standards briefly describing why the
rating has changed, the evidence that led to a change in rating, and offering feedback (evaluators are encouraged
to provide comments even if there is no change to ensure that Teachers have a clear sense of their progress and
performance and receive feedback). Teachers sign off to indicate that they have received a copy of the report
and may use the Teacher Response Form to provide a written response. Completion of this form will be noted
and initialed on the Teacher Tracking Sheet.

Summative Evaluation Report Form. This form is intended to be used for Step 5: Summative Evaluation. This
form applies to all Teacher Plans. It will be completed by the evaluator. The evaluator must complete all sections,
which are: “Attainment of Student Learning Goal(s),” “Attainment of Professional Practice Goal(s), “Rating on
each Standard,” “Overall Performance Rating,” and “Plan Moving Forward.” Evaluators must provide comments
on the student learning goal(s), professional practice goal(s), each of the four Standards, and the overall rating
briefly describing the level of attainment or performance rating, the evidence that led to the level of
attainment/rating, and offering feedback. Teachers sign off to indicate that they have received a copy of the report
and may use the Teacher Response Form to provide a written response. Completion of this form will be noted
and initialed on the Teacher Tracking Sheet.

Teacher Response Form. This form is intended to be used in support of the Teacher, should he/she want to
have a formal response to any part of the evaluation process kept on record. It will be completed by the Teacher;
the evaluator will sign to acknowledge receipt. If the form is submitted in response to the Formative
Assessment/Evaluation or to the Summative Evaluation, receipt of the response will also be noted and initialed on
the Teacher Tracking Sheet.

Improvement Plan Form. This form is intended to be used to create the Improvement Plan for the teacher that
has been rated unsatisfactory.

Attachment One: Overview of Forms for Teacher Evaluation — Page 2 of 2
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Evaluation Tracking Sheet

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Teacher Plan: [_| Self-Directed Growth Plan [ ] Directed Growth Plan
[[] Developing Teacher Plan[ | Improvement Plan

Plan Duration: [ ]2-Year [ ] One-Year [] Less than a year

Self-Assessment received by evaluator

Teacher Plan development completed

[ ] Formative Assessment conference, if any2
[ ] Formative Evaluation conference, if any 3
[] Formative Assessment Report completed
[] Formative Evaluation Report completed *

Teacher response, if any, received by evaluator®

Summative Evaluation conference, if any

Summative Evaluation Report completed

Teacher response, if any, received by evaluator

! In accordance with Appendix C, section llI
? Formative Evaluation only occurs at the end of the first year of a two-year Self-Directed Growth Plan.
* The Teacher’s formative evaluation rating at the end of the first year of the two-year cycle shall be the same as the previous
summative rating unless evidence demonstrates a significant change in performance. In such a case, the rating on the formative
evaluation may change. Assigning ratings is optional during Formative Assessment.
5 An Teacher may provide written comments to the evaluator at any time using the Teacher Response Form but 603 CMR 35.06
ensures that Teachers have an opportunity to respond to the Formative Assessment, Formative Evaluation, and Summative Evaluation
in writing.
Teacher Tracking Sheet — Page 1 of 1
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Self-Assessment Form

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Jointly revi
603 CMR 35:0

Team, if applicable:
List Team Members below:

Self Assessment Form — Page 1 of 2
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Goal Setting Form
ﬁ

Self-Assessment Form
ﬁ

Teacher—Name/Title:

Team, if applicable:

List Team Members below:

Signature of Teacher Date

Signature of Evaluator Date

* The evaluator’s signature indicates that he or she has received a copy of the self-assessment form and the goal setting form with

proposed goals. It does not denote approval of the goals
Self-Assessment Form — Page 2 of 2
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Goal Setting Form
J
Self-Assessment Form

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Check all that apply': [] Proposed Goals [_] Final Goals Date:

A minimum of one student learning goal and one professional practice goal are required. Team goals
must be considered per 603 CMR 35.06(3)(b). Attach pages as needed for additional goals or
revisions made to proposed goals during the development of the Teacher Plan.

[] Individual [] Individual
[] Team: [] Team:

This framework may help you formulate your goals.
SMART: S=Specific and Strategic; M=Measurable; A=Action Oriented;
R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked

LIf proposed goals change during Plan Development, edits may be recorded directly on original sheet or revised goal may be recorded
on a new sheet, If proposed goals arc approved as written, a separate sheet is not required.

Goal Setting Form — Page 1 of 1
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Teacher Plan Form

f

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Teacher Plan; [ ] Self-Directed Growth Plan [] Directed Growth Plan
[] Developing Teacher Plan [] Improvement Plan*

Plan Duration: []2-Year [] One-Year [] Less than a year

Start Date: End Date:

[] Goal Setting Form with final goals is attached to the Teacher Plan.
Some activities may apply to the pursuit of multiple goals or types of goals (student learning or
professional practice). Attach additional pages as necessary.

Student Learning Goal(s): Planned Activities
Describe actions the teacher will take to attain the student learning goal(s).
Activities may apply to individual and/or team. Attach additional pages as needed.

Acti Supports/Resources from Timeline or
ction School/District Frequency

* Additional detail may be attached if needed

Teacher Plan Form - Page 1 of 2
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Teacher Plan Form

Teacher—Name/Title:

Professional Practice Goal(s): Planned Activities
Describe actions the teacher will take to attain the professional practice goal(s).
Activities may apply to individual and/or team. Attach additional pages as needed.

Action Supports/Resources from Timeline or
School/District Frequency

This Teacher Plan is “designed to provide Teachers with feedback, professional growth, and
leadership,” is “aligned to statewide Standards and Indicators in 603 CMR 35.00 and local
Performance Standards,” and “is consistent with district and school goals.” (see 603 CMR

35.06 (3)(d) and 603 CMR 35.06(3)(f).)

Signature of Evaluator Date

Signature of Teacher Date

e As the evaluator retains final authority over goals to be included in an Teacher’s plan (see 603 CMR 35.06(3)(c)), the
signature of the Teacher indicates that he or she has received the Goal Setting Form with the “Final Goal” box checked,
indicating the evaluator’s approval of the goals. The Teacher’s signature does not necessarily denote agreement with the
goals. Regardless of agreement with the final goals, signature indicates recognition that “It is the Teacher’s responsibility to
attain the goals in the plan and to participate in any trainings and professional development provided through the state,
district, or other providers in accordance with the Teacher Plan.” (see 603 CMR 35.06(4

Teacher Plan Form - Page 2 of 2
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Teacher Collection of Evidence Form
ﬂ

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Evidence pertains to (check all that apply)l:

[] Fulfillment of professional responsibilities and growth

[ ] Evidence of outreach to and ongoing engagement with families
[[] Progress toward attaining student learning goal(s)

[] Progress toward attaining professional practice goal(s)

[] Other:

! Per 603 CMR 35.07(1)(c)1, “Evidence compiled and presented by the Teacher include[s]: 1. Evidence of fulfillment of
professional responsibilities and growth, such as: self-assessments; peer collaboration; professional development linked to goals
and or Teacher plans; contributions to the school community and professional culture; 2. Evidence of active outreach to and
ongoing engagement with families.” However, Teacher collection of evidence is not limited to these areas.

Teacher Collection of Evidence Form — Page 1 of 1
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Formative Assessment Report Form

*For Teachers on a one-year cycle to be completed mid cycle.

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):
Assessing’:
] Progress toward attaining goals [] Performance on Standards ] Both
': ' . Prop rpss Toward Student Leammg G"““al(s)
escrzbe curr. ent level of progress. and jeedback Attach additional

—

; - Prc Ogress Toward Professnonal Pract
Describe current level of progress. Attach additional

2 As per 603 CMR 35.02 and 603 CMR 35.06(5), formative assessment shall mean the process used to assess progress towards
attaining goals set forth in Teacher plans, performance on performance standards, or both.

Formative Assessment Report Form —Page 1 of 2
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Formative Assessment Report Form

II: Teaching All Students

I1I: Family & Community Engagement

IV: Professional Culture

The Teacher shall have the opportunity to respond in writing to the formative assessment
as per 603 CMR 35.06(5)(c) on the Teacher Response Form.

Signature of Evaluator Date Completed:

Signature of Teacher* Date Received:

* Signature of the Teacher indicates acknowledgement of this report; it does not necessarily
denote agreement with the contents of the report. Teachers have the opportunity to respond to

this report in writing and may use the Teacher Report Form.
Formative Assessment Report Form — Page 2 of 2
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Formative Evaluation Report From

*For Teachers on two-year Self-Directed Growth Plans at the end of Year One of the cycle

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):
Assessing3:
[ ] Progress toward attaining goals [] Performance on Standards ] Both

Progress Toward Student Learning Goal(s)
Attach additiongl pages as needed

[] Did not meet [] Some progress Eoziggslﬁcant []Met []Exceeded

Rationale, evidence, and feedback:

s Toward Professional P
ach additional pages a.

[] Did not meet [_| Some progress [] Significant [[JMet [ ]Exceeded
Progress

Tes;

Rationale, evidence, and feedback:

3 As per 603 CMR 35.02 and 603 CMR 35.06(5), formative evaluation shall mean the process used to assess progress towards
attaining goals set forth in Teacher plans, performance on performance standards, or both.

Formative Evaluation Report Form — Page 1 of 3 C52




Formative Evaluation Report Form

Teacher—Name/Title:

I: Curriculum, Planning, [| [] Needs ]
& Assessment Unsatisfactory ~ Improvement Proficient [] Exemplary
Rationale, evidence, and feedback:
II: Teaching All il [ ] Needs ]
Students Unsatisfactory = Improvement Proficient [ Exemplary
Rationale, evidence, and feedback:
III: Family/Community [ ] [ ] Needs ]
Engagement Unsatisfactory  Improvement Proficient [ Exemplary
Rationale, evidence, and feedback:
IV: Professional ] [ ] Needs ]
Culture Unsatisfactory ~ Improvement Proficient [] Exemplary
Rationale, evidence, and feedback:
Formative Evaluation Report Form — Page 2 of 3 C53




Formative Evaluation Report Form
é

Teacher—Name/Title:

[] Evaluator is assigning same ratings as prior Summative Evaluation; no comments needed

[] Evaluator is assigning ratings that differ from prior Summative Evaluation; comments required

[] Unsatisfactory [] Needs Improvement [] Proficient [ ] Exemplary

Rationale, evidence, and feedback:

[ ] Continue [ ] Directed [] Improvement [ _] Developing Teacher
Self-Directed Growth Plan Plan Plan
Growth Plan

The Teacher shall have the opportunity to respond in writing to the formative evaluation as
per 603 CMR 35.06(5)(c) on the Teacher Response Form.

Signature of Evaluator Date Completed:

Signature of Teacher* Date Received:

*Signature of the Teacher indicates acknowledgement of this report; it does not necessarily
denote agreement with the contents of the report. Teachers have the opportunity to respond to
this report in writing and may use the Teacher Report Form.

Formative Evaluation Report Form — Page 3 of 3 C54




Summative Evaluation Report Form

f

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Current Plan: [] Self-Directed Growth Plan [] Directed Growth Plan
[ ] Developing Teacher Plan [ ] Improvement Plan

Progress Toward Studem; Learnm T
_ Atiach additional pages as needec

|:| Did not meet [_| Some progress Eoziggslﬁcant [IMet []Exceeded

Rationale, evidence, and feedback:

ress T oward Professmnal Pract
~Attach additional pages as needed,

[[] Did not meet [ ] Some progress L] Significant [IMet []Exceeded
Progress

Rationale, evidence, and feedback:

Summative Evaluation Report Form — Page 1 of 3 C55




Summative Evaluation Report Form

Teacher—Name/Title:

. PetogonBachStmded
I: Curriculum, Planning, ] [] Needs ]

& Assessment Unsatisfactory ~ Improvement Proficient [] Exemplary
Rationale, evidence, and feedback:
II: Teaching All ] [] Needs ]

Students Unsatisfactory  Improvement Proficient [] Exemplary
Rationale, evidence, and feedback:
III: Family/Community H [] Needs ]

Engagement Unsatisfactory  Improvement Proficient [] Exemplary

Rationale, evidence, and feedback:
IV: Professional ] [ ] Needs ] i

Culture Unsatisfactory ~ Improvement Proficient
Rationale, evidence, and feedback:

Summative Evaluation Report Form — Page 2 of 3
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Summative Evaluation Report Form
/

Teacher—Name/Title:

[] Unsatisfactory [] Needs Improvement [] Proficient  [_] Exemplary

Rationale, evidence, and feedback:

[] Self-Directed [] Directed [] Improvement [ ] Developing Teacher
Growth Plan Growth Plan Plan Plan

The Teacher shall have the opportunity to respond in writing to the summative evaluation
as per 603 CMR 35.06(6) on the Teacher Response Form.

Signature of Evaluator Date Completed:

Signature of Teacher* Date Received:

* Signature of the Teacher indicates acknowledgement of this report; it does not necessarily
denote agreement with the contents of the report. Teachers have the opportunity to respond to
this report in writing and may use the Teacher Report Form.

Summative Evaluation Report Form — Page 3 of 3
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Teacher Response Form

Teacher—Name/Title:

Primary Evaluator—Name/Title:

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s):

Response to: (check all that apply)

[] Teacher Plan, including goals and activities

[] Evaluator collection and/or analysis of evidence
[] Formative Assessment or Evaluation Report

[ ] Summative Evaluation Report

[] Other:

Signature of Teacher Date

Signature of Evaluator Date

[ ] Attachment(s) included

Teacher Response Form — Page 1 of 1
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IMPROVEMENT PLAN

Teacher: Date:
Assignment: Location:
Principal:

The following plan is based on the Evaluator Record of Evidence Form(s).

The Teacher is responsible for addressing the need for improvement.

L. Define the improvement goals directly related to the performance standard(s) and/or
student learning outcomes that must be improved.

2 Specific recommendations for improvement and expected outcomes.

3 Support and assistance that the District will provide to help the teacher (identify the
provider).

4. Detail the timeline for completion of each component of the Improvement Plan. This
shall include a mid-plan review of the teacher’s progress towards goals in the
Improvement Plan, which shall occur on and shall focus
on the teacher’s progress towards the above-referenced recommendations and expected
outcomes.

5. Date for the next follow-up conference:

6. Date for the Summative Evaluation relative to this Improvement Plan:

Principal: Date:

Teacher: Date:

The teacher’s signature on this Improvement Plan acknowledges only receipt and does not
necessarily indicate agreement with this plan.

C59




Attachment Three: Setting SMART Goals

Good goals help Teachers, schools, and districts improve. That is why the Teacher evaluation
regulations require Teachers to develop goals that are specific, actionable, and measurable. They
require, too, that goals be accompanied by action plans with benchmarks to assess progress.

This “SMART” Goal framework is a useful tool that individuals and teams can use to craft
effective goals and action plans:

S = Specific and Strategic

M = Measurable

A = Action Oriented

R = Rigorous, Realistic, and Results-Focused (the 3 Rs)
T = Timed and Tracked

Goals with an action plan and benchmarks that have these characteristics are “SMART.”

A practical example some of us have experienced in our personal lives can make clear how this
SMART goal framework can help turn hopes into actions that have results.

First, an example of rot being “SMART” with goals: [ will lose weight and get in condition.
Getting SMARTer: Between March 15 and Memorial Day, Iwill lose 10 pounds and be able fo run 1
mile nonstop.

The hope is now a goal, that meets most of the SMART Framework criteria:

It’s Specific and Strategic = 10 pounds, 1 mile

It’s Measurable = pounds, miles

It’s Action-oriented = lose, run

It’s got the 3 Rs = weight loss and running distance
It’s Timed =10 weeks

! The SMART goal concept was introduced by G. T. Doran, A. Miller and J. Cunningham in There's a S.M.A.R.T. way to write
management’s goals and objectives, Management Review 70 (11), AMA Forum, pp. 35-36. What Makes a Goal “SMART"'?
also draws from the work of Ed Costa, Superintendent of Schools in Lenox; John D’ Auria, Teachers 21; and Mike Gilbert,

Northeast Field Director for MASC.
Attachment Three: Setting SMART Goals — Page 1 of 2
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Attachment Three: Setting SMART Goals

SMART enough: To make the goal really “SMART,” though, we need to add an action plan and benchmarks. They make
sure the goal meets that final criteria, “Tracked.” They also strengthen the other criteria, especially when the
benchmarks include “process” benchmarks for tracking progress on the key actions and “outcome” benchmarks that
track early evidence of change and/or progress toward the ultimate goal.

Key Actions
u  Reduce my daily calorie intake to fewer than 1,200 calories for each of 10 weeks.
& Walk 15 minutes per day; increase my time by 5 minutes per week for the next 4 weeks.
»  Starting in week 5, run and walk in intervals for 30 minutes, increasing the proportion of time spent
running instead of walking until | can run a mile, non-stop, by the end of week 10.
Benchmarks:
s For process, maintaining a daily record of calorie intake and exercise
®  For outcome, biweekly weight loss and running distance targets (e.g., After 2 wks: 2 Ibs/0 miles; 4
wks: 4 Ibs/0 miles; 6 wks: 6lbs/.2 mi; 8 wks: 8 Ibs/.4 miles)

S = Specific and Strategic

Goals need to be straightforward and clearly written, with sufficient specificity to determine whether or not they
have been achieved. A goal is strategic when it serves an important purpose of the school or district as a whole and
addresses something that is likely to have a big impact on our overall vision.

M = Measurable

If we can’t measure it, we can’t manage it. What measures of quantity, quality, and/or impact will we use to
determine that we’ve achieved the goal? And how will we measure progress along the way? Progress toward
achieving the goal is typically measured through “benchmarks.” Some benchmarks focus on the process: are we
doing what we said we were going to do? Other benchmarks focus on the outcome: are we seeing early signs of
progress toward the results?

A = Action Oriented

Goals have active, not passive verbs. And the action steps attached to them tell us “who” is doing “what.” Without
clarity about what we’re actually going to do to achieve the goal, a goal is only a hope with little chance of being
achieved. Making clear the key actions required to achieve a goal helps everyone see how their part of the work is
connected—to other parts of the work and to a larger purpose. Knowing that helps people stay focused and
energized, rather than fragmented and uncertain.

R = Rigorous, Realistic, and Results-Focused (the 3 Rs)

A goal is not an activity: a goal makes clear what will be different as a result of achieving the goal. A goal needs to
describe a realistic, yet ambitious result. It needs to stretch the Teacher, team, school, or district toward
improvement but not be out of reach. The focus and effort required to achieve a rigorous but realistic goal should
be challenging but not exhausting. Goals set too high will discourage us, whereas goals set too low will leave us
feeling “empty” when it is accomplished and won’t serve our students well.

T = Timed

A goal needs to have a deadline. Deadlines help all of us take action. For a goal to be accomplished, definite times
need to be established when key actions will be completed and benchmarks achieved. Tracking the progress we’re
making on our action steps (process benchmarks) is essential: if we fall behind on doing something we said we were
going to do, we’ll need to accelerate the pace on something else. But tracking progress on process outcomes isn’t
enough. Our outcome benchmarks help us know whether we’re on track to achieve our goal and/or whether we’ve
reached our goal. Benchmarks give us a way to see our progress and celebrate it. They also give us information we
need to make mid-course corrections.

Attachment Three: Setting SMART Goals — Page 2 of 2
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APPENDIX D

TOWN OF NORTH ATTLEBOROUGH
BOARD OF SELECTMEN
43 South Washington Street
North Attleborough MA 02760
508-699-0100
508-643-1268 (fax)

, Town Administrator

James C. Moyni

February 26, 2001

Ms. Anne Marie Dubois
AFT

38 Chauncy Streel
Boston, MA 02111

Dear Ms, DuBois,

This letter serves to confirm the agreements that were reached in the Town's negotiations with
your union (the Massachusetis Federation of Teachers) in December 1999 concerning changes in the
Town's health insurance plans.

The Town agreed lo increasc to 75% its contribution toward the premium cost of Family coverage
for Blue Cross Blue Shield HMO Blue New England Plan. The Town also agreed to set at 77.61% its
contribution foward the premium cost of Family coverage for the HMO Blue New England Value Plan. The
enclosed chart outlines the percentage rates that the Town is paying toward the three (3) Blue Cross Biue
Shield plans for active employees effective January 1, 2000.

‘We sppreciate your cooperation in this p
Sini :Iy ) ? 7
incere r L
o

oI /s
James C. Moynilifh
Town Administrator-

Enclosure

cc

Board of Selectmen
Attorney Paul V. Mulkern
File

Dl




Town Contribution Percentages (Active Employees)

Plan
HMO Blue New England Value
HMO Blue New England

Bhie Care Elect Preferred

Effective January 1, 2000

JIndividual Coverage

90%
88.08%

5%

Family Coverage
77.61%
15%

75%
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CONFLICT OF INTEREST MEMORANDUM OF
AGREEMENT

WHEREAS, the North Attleborough School Committee (hereinafter, the
Committee) and the North Attleboro Federation of Teachers, NAFT (hereinafter, the
Federation) are parties to a collective bargaining agreement that extends through
August 31, 2016; and,

WHEREAS, said collective bargaining agreement includes an Appendix B that
lists various positions/duties that are viewed as extensions of the basic job duties for an
employee of the school district, together with specific stipends that the parties have
agreed will be paid to the employees performing those duties; and,

WHEREAS, questions have arisen concerning the duties/positions listed in said
Appendix B relative to the implications of Massachusetts General Laws Chapter 268A,
Section 20; and,

WHEREAS, the parties each believe that referencing those duties/positions in
Appendix B permits an employee within the teachers’ bargaining unit to perform those
duties without violating G.L. c. 268A; and,

WHEREAS, the parties hereby acknowledge that said positions are not
exclusively available to members of the teachers’ bargaining unit, subject to the
provisions of Article X of said collective bargaining agreement; and,

WHEREAS, the parties intend and desire to add certain duties/positions to said
Appendix B, but recognize that doing so may involve significant issues directly and
indirectly relative to G.L. c. 268A, and the parties desire to resolve this matter now on a
short-term basis and to enable themselves to donate more time to the implications of
G.L. c. 268A on these duties/positions in the future;

THEREFORE, the parties hereby agree as follows:

1. The parties hereby acknowledge that a similar memorandum of
agreement may be submitted by the Committee to other bargaining units,
and/or individuals within the school district, and that employees from said
other units and/or such other individual employees shall be entitled to
apply for the duties/positions listed above.

2. The parties hereby acknowledge that the Committee may append
Appendix B, as it has been negotiated with the teachers’ bargaining unit,
to other collective bargaining agreements and/or individual employment
agreements within the school district, and that employees from such other
units or with such individual employment agreements shall be entitled to
apply for the duties/positions listed in said Appendix B. However, any
such agreements with other bargaining units or individuals will terminate
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CONFLICT OF INTEREST MEMORANDUM OF AGREEMENT

WHEREAS, the North Attleborough School Committee (hereinafter, the Committee)
and the North Attleboro Federation of Teachers, MFT (hereinafter, the Federation) are
parties to a collective bargaining agreement that extends through August 31, 2010; and,

WHEREAS, said collective bargaining agreement includes an Appendix B that lists
various positions/duties that are viewed as extensions of the basic job duties for an
employee of the school district, together with specific stipends that the parties have agreed
will be paid to the employees performing those duties; and,

WHEREAS, questions have arisen concerning the duties/positions listed in said
Appendix B relative to the implications of Massachusetts General Laws Chapter 268A,

Section 20; and,

WHEREAS, the parties each believe that referencing those duties/positions in
Appendix B permits an employee within the teachers’ bargaining unit to perform those
duties without violating G.L. c. 268A; and,

WHEREAS, the parties hereby acknowledge that said positions are not exclusively
available to members of the teachers’ bargaining unit, subject to the provisions of Article X
of said collective bargaining agreement; and,

WHEREAS, the parties intend and desire to add certain duties/positions to said
Appendix B, but recognize that doing so may involve significant issues directly and
indirectly relative to G.L. c. 268A, and the parties desire to resolve this matter now on a
short-term basis and to enable themselves to donate more time to the implications of G.L.
c. 268A on these duties/positions in the future,

THEREFORE, the parties hereby agree as follows:

1 The parties hereby acknowledge that a similar memorandum of agreement
may be submitted by the Committee to other bargaining units, and/or
individuals within the school district, and that employees from said other
units and/or such other individual employees shall be entitled to apply for the
duties/positions listed above.

2. The parties hereby acknowledge that the Committee may append Appendix
B, as it has been negotiated with the teachers’ bargaining unit, to other
collective bargaining agreements and/or individual employment agreements
within the school district, and that employees from such other units or with
such individual employment agreements shall be entitled to apply for the
duties/positions listed in said Appendix B. However, any such agreements
with other bargaining units or individuals will terminate on August 31, 2010.
As of that date, all Appendix B positions over which the Federation currently
maintains exclusive bargaining rights, if any, shall again be regarded as
belonging exclusively to the Federation.




on August 31, 2016. As of that date, all Appendix B positions over which
the Federation currently maintains exclusive bargaining rights, if any, shall
again be regarded as belonging exclusively to the Federation.

3. The Federation hereby waives, only for the duration of this Memorandum
of Agreement, any right it may have to protest the Committee’s extending
said Appendix B to any other employee or group of employees as an
unfair labor practice, vis-a-vis the Federation negotiating on behalf of
employees not covered by the Federation.

4, The Memorandum of Agreement shall take effect on September 1, 2013,
and continue in full force and effect until August 31, 2016.

% S

Christopher Frost, Chairman Ni Remindel sident
North Attleboro School Committee NAFT

3/23/1% 12014 3/.,2,4//1/ , 2014
Dated Dated ©° 7/ 7
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MEMORANDUM

TO: All Building Principals
FROM: Rlchard J. Hoffmann, Ed.D.
DATE : September 1, 1898

It Is Intended that there shall be reasonable consistency In the practice of
teachers leaving school bulldings during thelr unassigned time, Including
preparation periods. Consequently, teachers will be free to leave thelr schaol
bulldings during these times at the discretion of the Building Principal. No
reasonable request should be denled.

It Is understandable that distinction In age and grade levels may Influence
distinctlon In the Implementation of this policy.
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